
CITY OF SCOTTSBLUFF
Scottsbluff City Hall Council Chambers
2525 Circle Drive, Scottsbluff, NE 69361

CITY COUNCIL AGENDA

Special Meeting
January 7, 2019

4:30 PM

1. Roll Call

2. Pledge of Allegiance.

3. For public information, a copy of the Nebraska Open Meetings Act is available for 
review.

4. Notice of changes in the agenda by the city clerk (Additions may not be made to this 
agenda less than 24 hours before the beginning of the meeting unless added under Item 5 
of this agenda.)

5. Citizens with business not scheduled on the agenda (As required by state law, no matter 
may be considered under this item unless council determines that the matter requires 
emergency action.)

6. Closed Session

a) Council reserves the right to enter into closed session if deemed necessary if the 
item is on the agenda as per Section 84-1410 of the Nebraska Revised Statutes

7. Reports & Recommendations from Staff, Boards, and Commissions.

a) Council to conduct a goal setting/strategy session.

8. Public Comments:   The purpose of this agenda item is to allow for public comment of 
items for potential discussion at a future Council Meeting.  Comments brought to the 
Council are for information only.  The Council will not take any action on the item 
except for referring it to staff to address or placement on a future Council Agenda.  This 
comment period will be limited to three (3) minutes per person

9. Council reports (informational only):
10. Adjournment.
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City of Scottsbluff, Nebraska
Monday, January 7, 2019

Special Meeting

Item 1

Council reserves the right to enter into closed session if deemed 
necessary if the item is on the agenda as per Section 84-1410 of the 
Nebraska Revised Statutes

Staff Contact: 
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City of Scottsbluff, Nebraska
Monday, January 7, 2019

Special Meeting

Item 1

Council to conduct a goal setting/strategy session.

Staff Contact: City Council
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Examples of City Council Goals/Priorities/Strategic Imperatives 

 

City of Redmond, WA 
Our 6 budget priorities are: 

• Infrastructure 
• Diverse & Connected Community 
• Clean & Green 
• Vibrant Economy 
• Safety 
• Responsible Government 

http://www.redmond.gov/Government/FinancesandBudget/Budget 

 

City of Evanston, IL 
City Council Goals 

• Invest in City Infrastructure and Facilities 
• Enhance Community Development and Job Creation Citywide 
• Expand Affordable Housing Options 
• Further Police/Community Relations Initiatives 
• Ensure Equity in All City Operations 
• Stabilize Long-term City Finances 

http://cityofevanston.org/government/city-council/council-goals/ 

 

City of Littleton, CO 
Council’s Strategic Imperatives 

1.) Financial Sustainability 
2.) Vision to Comp Plan 
3.) Collaborative Relationships 

https://www.littletongov.org/city-services/city-departments/city-manager/strategic-imperatives 
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City of Alliance, NE 
Community Vision: 

To build excellence through warm communication and genuine alliances 

To create a fun place to live, work and play  

To construct homes and develop neighborhoods 

To celebrate and relax in our positive and friendly hometown  

To promote a strong and vibrant community 

http://www.cityofalliance.net/index.aspx?nid=237 
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Potential City of Scottsbluff City Council Goals 
 

Financial Sustainability 

Infrastructure  

Services & Amenities 

Safety 

Economic Development 
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