
CITY OF SCOTTSBLUFF
City Hall Council Chambers 

2525 Circle Drive 
LB 840 Application Review Committee

Regular Meeting
March 10, 2023

9:00 AM

1. Roll Call

2. For public information, a copy of the Nebraska Open Meetings Act is posted in the 
back of the room on the south wall.

3. Notice of changes in the agenda by the city manager  (Additions may not be made to this 
agenda less than 24 hours before the beginning of the meeting unless added under Item 4 
of this agenda.)

4. Citizens with business not scheduled on the agenda (As required by state law, no matter 
may be considered under this item unless the committee determines that the matter 
requires emergency action.)

5. Approval of Minutes

a) Approval of Minutes

6. Economic Development Assistance Application Funding

a) Economic Development Assistance Funding 

7. Consideration of Applications for Economic Development Assistance 

a) Receive Information and Consider Action on TCD RWHF 2023 

8. Closed Session (to consider any of the above matters, where an Executive  
Session is appropriate).

a) Following passage of motion to enter into executive session, presiding officer 
must state purpose of executive session. 

9. Reports from Staff, Boards & Commissions

a) Reports (informational only) 

10. Adjournment.
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City of Scottsbluff, Nebraska
Friday, March 10, 2023

Regular Meeting

Item 1

Approval of Minutes

Staff Contact: 
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CITY OF SCOTTSBLUFF 
ECONOMIC DEVELOPMENT APPLICATION REVIEW COMMITTEE 

November 8, 2022 
 

A meeting of the Economic Development Application Review Committee was advertised 
for November 8, 2022 at 9:00 a.m. at City Hall, 2525 Circle Drive, Scottsbluff, Nebraska.  A 
quorum of the Committee was available. 
 

Present at the meeting were Committee members Marla Marx, Nate Merrigan and Jim 
Trumbull.  Also present were Kent Hadenfeldt, City Attorney, Sharaya Toof, Small Business 
Outreach/Public Relations Coordinator for the City, Zach Glaubius, Planning Administrator for 
the City, and Starr Lehl, Economic Development Director for the City. Member Nate Merrigan 
presided over the meeting. 

 
The meeting was called to order at 9:10. Roll call was completed. Committee Member 

Merrigan pointed out the Open Meetings Act poster on the west wall of the meeting room.  
 
There were no changes to the agenda.  
 
There were no citizens with business other than what was on the agenda.  
 
The next order of business was the approval of the minutes for the October 28, 2022 

meeting. It was moved by Committee member Trumbull and seconded by Committee member 
Marx to approve the minutes. Voting yes:  Marx, Merrigan and Trumbull.  Voting no:  none.   

 
The next order of business was to remove from the table the LB840 Application for 

Brandon Rajewich. It was moved by Committee member Trumbull and seconded by Committee 
Marx to remove the Application from the table. Voting yes: Trumbull, Marx and Merrigan. Voting 
no: None.  

 
The next order of business was to receive information and consider action on the Brandon 

Rajewich LB840 Application. Mr. Rajewich was present. Information was exchanged regarding 
the need for and the amount of the loan application. It was presented that currently there are eleven 
employees and there were eleven full-time employees at the time the business was acquired in 
October. The five new employees will be added based upon an influx of capital and this loan. 
Some numbers were discussed and a payment schedule was discussed. The Applicant would prefer 
an annual payment sometime in the fall, either October or November. The Applicant asked about 
the number of full time employees for the five-year period of the amortization schedule. It was 
discuss that anything over eleven full time employees would be credited against the annual 
payment. Approximate payment amounts and bonding assistance through the use of the influx of 
capital were also discussed.  

 
After questions and information were exchanged, there was a discussion regarding security 

for the loan through a Deed of Trust, Security Agreement and Guaranty.  In addition, there were 
questions on whether or not the Applicant was a qualifying business and engaged in an eligible 
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activity under the Plan. Because of the work performed in Wyoming, it was determined the 
Applicant would be qualified and eligible.  

 
It was moved by Committee member Trumbull and seconded by Committee member Marx 

to recommend a loan in the amount of $257,000.00 to be amortized over a period of 5 years with 
an interest rate equal to the mid-term rate and to provide for an offset equal to the number of full-
time employees over eleven as reported by the Applicant. In addition, security will be provided 
through a Deed of Trust, Security Agreement and Guaranty of the Applicant. Voting yes: Marx, 
Trumbull and Merrigan. Voting no: none.  

 
There were no other items of business and the meeting was adjourned at 9:31 a.m.  
 
 

      ____________________________________ 
      Starr Lehl, Economic Development Director 
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City of Scottsbluff, Nebraska
Friday, March 10, 2023

Regular Meeting

Item 1

Economic Development Assistance Funding 

Staff Contact: TCD
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City of Scottsbluff, Nebraska
Friday, March 10, 2023

Regular Meeting

Item 1

Receive Information and Consider Action on TCD RWHF 2023 

Staff Contact: 
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Twin Cities Development
Economic Development for Western Nebraska

2023 
Rural Workforce Housing 

Fund

Scottsbluff LB840 
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• Low-interest, short-term loans
� 0% new construction 
� 2% rehabilitation
� 15 months or house sells

• Contractors, builders, individuals 
• $1.83 million available
• $1.82 million allocated

2020 RWHF

Housing
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Limits
• Owner occupied 
� Max of $325,000 per unit

• Rentals 
� Max of $250,000 per unit

• $20,000 loan minimum 
• Rehab cost must exceed 50% of assessed value

2020 RWHF

Housing
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Eligible expenses  
• Purchase of real estate 
• Construction
• Supplies
• Material
• Subcontractor expenses

2020 RWHF

Housing
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Match: $350,000 contributed
Projects: $1,425,397.59 allocated
• Six rehabilitation projects
• One single-family new construction
• 10-unit duplexes 
• One rehabilitation house is on the market
• The remaining are in progress

2020 Scottsbluff 

Housing
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Rehabilitation 
• 1606 Ave H
• 1820 Ave G
• 2502 Ave B
• 1824 Ave H
• 112 W 36th St
• 1717 Ave K

Projects 

Housing
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New Construction 
• Single-family: 2401 Ave F
• 10-unit duplexes: Circle Drive 

Projects 

Housing
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• Mike Downey
• Kelly Strey
• Adam Hoesing
• Brendan Rice
• Bryan Venable
• Annita Doggit
• Rawnda Pierce
• Jordan Diedrich

Review Committee

Housing
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Application
• Property information
• Project summary
• Timeline
• Estimated costs
• Experience
• Site plan
• Personal/business financials

Review Committee

Housing
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2020 Funding Partners

Housing
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Housing
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Housing
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• Same program and guidelines as 2020
• 1/2:1 match 
� $1,000,000 funding available
� $500,000 match needed
� Requesting $200,000 from LB840
� Total of $600,000 with match 

• Two years to spend State's money 

2023 RWHF

Housing
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• Projected match amounts
� Scottsbluff: $200,000
� Gering: $200,000
� Kimball: $100,000
� Dept of Economic Development: $1 million

• Total: $1.5 million 

2023 RWHF

Housing
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Twin Cities Development
Economic Development for Western Nebraska

THANK YOU for your continued 
support of Twin Cities 

Development and the economic 
growth of our community! 

Jordan Diedrich
Executive Director 

(308) 632-2833
jdiedrich@tcdne.org
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City of Scottsbluff, Nebraska
Friday, March 10, 2023

Regular Meeting

Item 1

Following passage of motion to enter into executive session, 
presiding officer must state purpose of executive session. 

Staff Contact: 
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City of Scottsbluff, Nebraska
Friday, March 10, 2023

Regular Meeting

Item Reports1

Reports (informational only) 

Staff Contact: 

Scottsbluff Regular Meeting - 3/10/2023 Page 31 / 31


