
CITY OF SCOTTSBLUFF
Scottsbluff City Council Chambers

2525 Circle Drive, Scottsbluff, NE 69361
LB 840 Application Review Committee

Regular Meeting
August 24, 2018

8:00 AM

1. Roll Call

2. For public information, a copy of the Nebraska Open Meetings Act is posted in the 
back of the room on the north wall.

3. Notice of changes in the agenda by the city manager  (Additions may not be made to this 
agenda less than 24 hours before the beginning of the meeting unless added under Item 4 
of this agenda.)

4. Citizens with business not scheduled on the agenda (As required by state law, no matter 
may be considered under this item unless the committee determines that the matter 
requires emergency action.)

5. Approval of Minutes

a) Approval of minutes for meeting of August 10, 2018.

6. Consideration of Applications for Economic Development Assistance 

a) Receive updated information and consider application for assistance from Der 
Topfer Studio & Gallery, Rod Clause.

b) Receive updated information and consider application for assistance from Great 
Plains Distillery, Phil Mitchell and Austin Propp.

c) Receive updated information and consider application for assistance from B 
Squared Trucking, Valerie Baker, Scott Blanton, and Clifford Brabson.

d) Request from Jason and Sami Webb to modify their LB840 Agreement.

7. Closed Session 

a) Committee may consider any of the above matters where an Executive Session 
is appropriate.

8. Adjournment.
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City of Scottsbluff, Nebraska
Friday, August 24, 2018

Regular Meeting

Item 1

Approval of minutes for meeting of August 10, 2018.

Staff Contact: Starr Lehl
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City of Scottsbluff, Nebraska
Friday, August 24, 2018

Regular Meeting

Item 1

Receive updated information and consider application for 
assistance from Der Topfer Studio & Gallery, Rod Clause.

Staff Contact: Starr Lehl
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Der Topfer Gallery and Studio 

1211 3rd Avenue 

Scottsbluff, NE 

 

Business Plan 

 

Description of Business 

Der Topfer Gallery and Studio is a sole proprietorship owned and operated by Rod 

Clause. The company manufactures ceramic goods and sculptures. Der Topfer 

also produces paintings, blown glass products, and does photography. The 

business operates out rented property that includes a studio, a showroom, and a 

small apartment. 

Der Topfer is licensed with the State of Nebraska for sales tax. 

Sales 

Der Topfer makes retail sales to customers, as well as providing wholesale items 

to other businesses. Retail sales consist of artwork produced in the studio, along 

with items consigned to Der Topfer to sell for other artists. The consignment sales 

have 70/30 split. At this time, 5 other artists contract with Der Topfer for 

consignment sales.  

Wholesale items currently include special production ceramic bowls for a local 

garden center, as well as custom designed uniforms for their employees. The 

company can produce ceramic ware with logos that can be used by restaurants 

and bars or sold by them as souvenirs. The business also makes wholesale sales to 

organizations for special events. Der Topfer can design and produce specialty 

items for practically any business or event. 
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Classes 

Rod teaches art classes at the college. He also teaches art to children as part of 

the Art Center’s after school program.  

Growth Opportunities 

Der Topfer Gallery and Studio has the opportunity to grow in all of the areas it 

currently operates. Retail sales can be increased through increased marketing. 

This is especially true of the wholesale market, where businesses can use Der 

Topfer’s products to increase market awareness. More students can be recruited 

to attend the college courses and the after school classes. 

Art festivals and studio walks can produce more clients, as well as provide a 

unique cultural experience for the residents of the area and for tourists. 

Marketing Plan 

Website 

The focus of Der Topfer’s marketing efforts will be to develop a website. Currently 

the company has no internet presence. Establishing a professional site will be key 

to increasing the marketing activity. 

Once a website is established, products can be displayed online. This will also 

provide marketing for the studio and the show room by showcasing them 

digitally. This will result in higher foot traffic to the studio. Retail and wholesale 

orders can be taken online. The company will be able to use social media to 

publicize upcoming classes and events.  

Events 

Der Topfer plans to organize a studio walk in conjunction with the holiday craft 

fair that is held annually at the Gering Civic Center. It will be open to the public 

and participants can obtain a map/list of addresses at the craft fair along with a 

“punch card” that will show each studio they visit. All of the studios in the area 

(there are at least 10) will be encouraged to participate. Each studio will have the 

opportunity to sell their art to the participants. At the end of the walk there will 

be other events like a raffle of a donated work of art, or a silent auction, and 

some swag for participants with a full punch card.  

Scottsbluff Regular Meeting - 8/24/2018 Page 7 / 72



Der Topfer would also like to organize an annual art festival in Scottsbluff. Rod 

feels there is plenty of interest in this, but currently there isn’t anyone interested 

in doing the work to organize it. 

Events such as this, encourage people to become patrons of the art studios in the 

area. This is also the type of thing that people love to post to their social media 

sites, which provides a free marketing source to all of the studios and artists 

involved. 

These events also provide a necessary cultural activity that will help attract 

businesses to the region. Businesses need employees and people want to live 

where there are a variety of things to do for entertainment, learning and 

development. 

Management and Organization Plan 

Currently the business is owned and managed by Rod Clause. He has been 

creating and selling art for over 30 years. His resume is included with this plan. 

Rod is not planning on needing any other personnel to help him manage the 

business.  

As the sales increase, Der Topfer will need additional personnel so that the studio 

and the show room can be open during regular business hours. Currently, if Rod is 

teaching or working on the manufacturing of product there is no one to attend to 

the other areas of the business. Employees will be added as needed, and as the 

cash flow increases to support the wages. 

Financial Plan 

See attached financial projections. 
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Der Topfer Gallery-Studio

Rod Clause, Scottsbluff, NE

 

USE OF FUNDS

     LAND

     BUILDING

     WEBSITE 2000

     EQUIPMENT/SIGN 14035  

     FURNITURE/FIXTURES

     VEHICLES

     GOODWILL

     WORKING CAPITAL 9340

TOTAL USE OF FUNDS: 25375

SOURCE OF FUNDS:

     OWNER EQUITY 15375

     BANK LOAN   

     LB840 GRANT 10000

TOTAL SOURCE OF FUNDS: 25375

Owner Equity Equipment to be Purchased

    Equipment 10485    Slab Roller 1700

    Supplies 730    Extruder 450

    Gallery Inventory Owned 4160    Wheel 1400

15375 3550

(See Eq List & Gallery Inventory Tabs for itemized lists)

Equipment Owned 10485

Working Capital Total Equipment 14035

    Supplies - owned 730

    Gallery Inventory Owned 4160

    Marketing for Studio Walk 200

    Bulk Supplies Needed 4250

9340

8/22/2018 Prepared by:  NBDC-Scottsbluff
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Der Topfer Gallery-Studio

Rod Clause, Scottsbluff, NE

ASSUMPTIONS

     DESCRIPTION Der Topfer is a sole proprietorship owned by Rod Clause. He manufactures

ceramic goods, sculptures. He also produces

paintings, blown glass products, and does photography. He retails these items

to the general public, and also wholesales to local businesses. Der Tofer will

produce items with specific logos or art work that other businesses can use

or sell. For instance, he can make mugs for a brewery with their logo on them.

Consignment Sales Der Topfer has contracts with 5 other artists to sell their work on consignment.

The business gets 30% of these sales. This revenue is included in the sales.

Direct and On-line Sales Sales are seasonal - best times are the holidays and summer.

Rod researched studio potters across the US, and found they make 40000-

45000 average per year. Estimating 25000 per year for this location.

Teaching Adjunct teacher at NWCC. Teaches ceramics classes.

Paid per student per session - estimated $5000 per year paid monthly

during school year. (Sept - May)

Other Income Working 40 hours per week as a gardner/maintenance/snow removal for

an individual. Can work these hours when he is not doing other things - no

set schedule. Not included in projections.

Is qualified to substitute teach - no income from this is included in the projections.

The art center will pay Rod to teach the kids 6 hours per month at the after

school program. This income is not included in the projections.

Rent Monthly rent covers a studio, and a separate show room with an 

apartment that Rod lives in.

8/22/2018 Prepared by:  NBDC-Scottsbluff
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                                                                  D I S C L A I M E R

This set of financial projections was prepared with assistance from the Nebraska Business Development Center.

The Nebraska Business Development Center provides technical assistance to businesses in Nebraska under a 

cooperative agreement with the United States Small Business Administration.  However, the Nebraska Business 

Development Center acts as a counselor to the small business and is not an agent of the United States Small 

Business Administration in screening or approving the loan application.

In providing technical assistance on behalf of the client, the Nebraska Business Development Center does not 

conduct a due diligent review of documents or representations of the client.  Such review is the responsibility of the 

lender and the guarantor.

This report has not been prepared in accordance with generally accepted accounting principles and the preparer 

does not vouch for the accuracy of the projections.

For the NEBRASKA BUSINESS DEVELOPMENT CENTER

      

   Consultant Signature    Margaret Akin                                                              Date 8/17/18
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Der Topfer Gallery-Studio

Rod Clause, Scottsbluff, NE CASH FLOW PROJECTIONS

Start Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Y-T-D

  

Teaching Contracts 560 560 560 560 520 560 560 560 560 0 0 0 5000

Sales 1500 1200 1200 5000 400 600 1200 2000 2000 3300 3300 3300 25000

SALES - MEMO 2060 1760 1760 5560 920 1160 1760 2560 2560 3300 3300 3300 30000

     CASH IN

BEGIN CASH 9340 9775 9910 10045 13780 13075 12610 12745 13680 14615 16290 17965 0

CASH SALES (100%) 2060 1760 1760 5560 920 1160 1760 2560 2560 3300 3300 3300 30000

ACCT REC: Acct Rec

  30-DAY  0 0

  60-DAY 0

  90-DAY 0

0

Equity 15375 15375

LB840 Grant 10000 10000

TOTAL CASH IN 25375 11400 11535 11670 15605 14700 14235 14370 15305 16240 17915 19590 21265 55375

      CASH OUT

PURCHASES  300 300 300 300 300 300 300 300 300 300 300 300 3600

RENT 850 850 850 850 850 850 850 850 850 850 850 850 10200

UTILITIES 300 300 300 300 300 300 300 300 300 300 300 300 3600

CELL/INTERNET 70 70 70 70 70 70 70 70 70 70 70 70 840

ADVERT/PROMO 200 200

INSUR/W COMP/liab 50 50 50 50 50 50 50 50 50 50 50 50 600

LEGAL/PROFESS 0

OFFICE/POSTAGE 5 5 5 5 5 5 5 5 5 5 5 5 60

REPAIR/MAINTEN 0

LICENSE/PP TAX 0

CONTRACT LABOR 0

PAYROLL  0

PAYROLL TAX (10%) 0

EDUCATION 0

VEHICLE EXPENSE 40 40 40 40 40 40 40 40 40 40 40 40 480

MISCELLANEOUS 10 10 10 10 10 10 10 10 10 10 10 10 120

INTEREST - LOC 0

INTEREST-BANK 0

Net Inc

SUB (EXPENSE) 0 1625 1625 1625 1825 1625 1625 1625 1625 1625 1625 1625 1625 19700 10300

PRINC-BANK 0

PRINC-LOC 0

INVENTORY/SUPP 0

FURN/FIXTURES 0

EQUIPMENT/SIGN 14035 14035

WEBSITE 2000 2000

BUILDING/LAND 0

VEHICLES 0

GOODWILL/CLIENTS 0

RENT/UTIL DEPOSIT 0

OWNER DRAW 0

TOTAL CASH OUT 16035 1625 1625 1625 1825 1625 1625 1625 1625 1625 1625 1625 1625 35735

CASH DIFFERENCE 9340 9775 9910 10045 13780 13075 12610 12745 13680 14615 16290 17965 19640 19640

8/22/2018 Prepared by:  NBDC-Scottsbluff
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Der Topfer Gallery-Studio

Rod Clause, Scottsbluff, NE

PRO FORMA INCOME STATEMENT

GROWTH =    5%

YEAR 1 YEAR 2 YEAR 3

     INCOME

SALES 30000 100.0% 31500 100.0% 33075 100.0%

LESS: COST OF SALES -3600 -12.0% -3780 -12.0% -3969 -12.0%

GROSS PROFIT 26400 88.0% 27720 88.0% 29106 88.0%

     EXPENSES

RENT 10200 34.0% 10200 32.4% 10200 30.8%

UTILITIES 3600 12.0% 3780 12.0% 3969 12.0%

CELL/INTERNET 840 2.8% 860 2.7% 880 2.7%

ADVERT/PROMO 200 0.7% 300 1.0% 400 1.2%

INSUR/W COMP/liab 600 2.0% 650 2.1% 700 2.1%

LEGAL/PROFESS 0 0.0% 0.0% 0.0%

OFFICE/POSTAGE 60 0.2% 65 0.2% 70 0.2%

REPAIR/MAINTEN 0 0.0% 0.0% 0.0%

LICENSE/PP TAX 0 0.0% 0.0% 0.0%

CONTRACT LABOR 0 0.0% 0.0% 0.0%

PAYROLL  0 0.0% 0.0% 0.0%

PAYROLL TAX (10%) 0 0.0% 0.0% 0.0%

EDUCATION 0 0.0% 0.0% 0.0%

VEHICLE EXPENSE 480 1.6% 480 1.5% 480 1.5%

MISCELLANEOUS 120 0.4% 120 0.4% 120 0.4%

INTEREST - LOC 0 0.0% 0.0% 0.0%

INTEREST-BANK 0 0.0% 0.0% 0.0%

SUB (EXPENSE) 16100 53.7% 16455 52.2% 16819 50.9%

DEPRECIATION 2807 9.4% 2807 8.9% 2807 8.5%

TOTAL EXPENSES 18907 63.0% 19262 61.1% 19626 59.3%

OPERATING PROFIT 7493 25.0% 8458 26.9% 9480 28.7%

DEPRECIATION SCH COST      METHOD AMT/YR

Equipment 14035 S/L 5 years 2807

Debt Service %

  + net income

  + interest

  + depreciation

  - owner draw

  =  total / tot payment

  = debt serv %

8/22/2018 Prepared by:  NBDC-Scottsbluff
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Der Topfer Gallery-Studio

Rod Clause, Scottsbluff, NE

PRO FORMA BALANCE SHEET

START YEAR 1 YEAR 2 YEAR 3

     ASSETS

CASH ON HAND 9340 19640 30905 43192

ACCOUNTS REC 0

INVENTORY/SUPP 0

WEBSITE

EQUIP/SIGN 14035 14035 14035 14035

WEBSITE 2000 2000 2000 2000

VEHICLES 0

BLDG-LAND 0

  LESS: ACCUM DEPREC -2807 -5614 -8421

LOAN FEES 0

RENT/UTIL DEPOSIT 0

TOTAL ASSETS 25375 32868 41326 50806

     LIABILITIES

ST - BANK LOAN 0

LB840 Grant 10000 10000 10000 10000

TOTAL LIABILITIES 10000 10000 10000 10000

     EQUITY

OWNER CAPITAL 15375 15375 22868 31326

LESS: OWNER DRAW 0 0 0

PROFIT Y-T-D 7493 8458 9480

TOTAL EQUITY 15375 22868 31326 40806

TOTAL LIAB/EQUITY 25375 32868 41326 50806

8/22/2018 Prepared by:  NBDC-Scottsbluff
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Equipment List

DESCRIPTION VALUE

Olympic Electric Kiln Cone 10 3000

8 Kiln Shelves & Stilts 300

Skutt Raku Kiln 600

3 Ohus Balance Beam Scales 350

2 Brent CXC Pottery Wheel 2400

1 Shimpo Pottery Wheel 800

1 Wedging Table 100

2 4 x 8 Work Tables 200

5 Display Shelves 500

1 10 x 10 Craft Tent 300

Wood & Steel Shelves 100

10 Plastic Bats 150

2 Plastic Bats 14" 40

2 Plastic Bats 14" 60

15 Wooden Bats 14" 150

1 80 Mesh Mixing Bowl 25

Ceramic Hand Tools 300

1 Electric Mig Welder 100

1 Electric Drill Press 75

3/8 Electric Drill 60

Hand Tools 300

1 50 gal Propane Tank 80

3 25 gal Propane Tank 120

1 Raku Propane Torch 50

Raku Tongs 25

2 pair Raku Gloves 1700F 300

     TOTAL 10485

SUPPLIES VALUE

300 lbs. Clay 200

Dry & Wet Glazes 500

1 Gallon Wax Resist 30

     TOTAL 730

Total Equipment & Supplies 11215
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Der Topfer Gallery-Studio

Rod Clause, Scottsbluff, NE

Gallery Inventory

Paintings $1,975.00

Sculpture $625.00

Photography $120.00

Ceramics $1,440.00

$4,160.00

Consigned Artwork (30/70 split) $5,691.00

Total Gallery Inventory at Retail Price $9,851.00
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City of Scottsbluff, Nebraska
Friday, August 24, 2018

Regular Meeting

Item 2

Receive updated information and consider application for 
assistance from Great Plains Distillery, Phil Mitchell and Austin 
Propp.

Staff Contact: Starr Lehl
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                                                                  D I S C L A I M E R

This set of financial projections was prepared with assistance from the Nebraska Business Development Center.

The Nebraska Business Development Center provides technical assistance to businesses in Nebraska under a 

cooperative agreement with the United States Small Business Administration.  However, the Nebraska Business 

Development Center acts as a counselor to the small business and is not an agent of the United States Small 

Business Administration in screening or approving the loan application.

In providing technical assistance on behalf of the client, the Nebraska Business Development Center does not 

conduct a due diligent review of documents or representations of the client.  Such review is the responsibility of the 

lender and the guarantor.

This report has not been prepared in accordance with generally accepted accounting principles and the preparer 

does not vouch for the accuracy of the projections.

For the NEBRASKA BUSINESS DEVELOPMENT CENTER

      

   Consultant Signature    Margaret Akin                                                         Date 8/20/2018
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GREAT PLAINS DISTILLERY LLC

PHILLIP MITCHELL - SCOTTSBLUFF

ASSUMPTIONS

     DESCRIPTION

The Operation Great Plains Distillery currently manufactures vodka. They want to expand

the distillery operation to include the production of whiskey & rum, and open a 

whiskey bar on the same premises where they will serve high end cocktails 

and food. 

The purchase of the building will allow for the business expansion.

The additional distillery equipment is needed to grow the product line.

Please note: Great Plains is requesting to defer LB840 payments 

until the whiskey bar is open for business.

Jobs Over 5 years, Great Plains Distillery will add 8 full time employees.

Employees will receive a stipend toward health insurance. High Plains will

provide coverage from AFLAC.

Jobs created will be:

  Owner employed full time $50,000/year.

  2 Distillery workers $25,000/year each.

  1 Kitchen manager $30,000/year.

  2 Bartenders $25,000/year each.

  2 Wait staff, $9.00/hour ($18720/year) plus tips

Licensing The facility is licensed as a mico facility currently, with a cap of 10000 gallons

per year on production. If production will exceed this amount, High Plains can

obtain a commercial facility license, which will expand their ability to produce.

Marketing Great Plains is affiliated with a local distributor. They are also currently 

working on selling their product on a national level, so they intend to move

from selling locally and regionally to full on interstate commerce.

In recent years, micro breweries have become niche destinations for certain

types of tourists. Great Plains Distilling intends to gear their marketing to

attract visitors who are connoisseurs of distilled spirits. 

Revenues-Whiskey Bar Estimated revenues conservatively at an average of $20/per person. Great

Plains will be open 8 hours per day, six days per week. They will have the 

capacity to seat 50 people. We estimated they will serve approximately 

860 people each week. The minimum drink price will be $10.

Vodka Sales Vodka sales have been 100 to 150 bottles per month in Nebraska. However, it is 

notable that Phillip just sold 180 bottles last week in Nebraska.

The Wyoming distributor ordered 36 bottles in August, so far.

Due to the new efforts to market in Wyoming and also the effort to market

nationally, we feel that projecting to be at 240 bottles in January is reasonable.

We conservatively lowered the volumes throughout the first year of operation.

Whiskey Sales The first batch of whiskey is ready. 2 months are needed to get the packaging

in place. Whiskey will sell for $25 per bottle. There are 375 bottles in the first

release. Great Plains plans to do a limited release of 10 case per month,

which is 60 bottles. They can start aging the next batch at the end of October.
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GREAT PLAINS DISTILLERY LLC

PHILLIP MITCHELL - SCOTTSBLUFF (AUSTIN PROPP) CASH FLOW PROJECTIONS

2018

Start JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Y-T-D

# of bottles sold/Month - Vodka 240 240 240 240 350 350 350 350 350 350 500 500 4060

# of bottles sold/Month - Whiskey 60 60 60 0 60 60 60 60 60 60 60 60 660

Bottled Vodka Sales $13.00 3120 3120 3120 3120 4550 4550 4550 4550 4550 4550 6500 6500 52780

Bottled Whiskey Sales $25.00 1500 1500 1500 0 1500 1500 1500 1500 1500 1500 1500 1500 16500

Wholesale Sales 4620 4620 4620 3120 6050 6050 6050 6050 6050 6050 8000 8000 69280

Whiskey Bar 68800 68800 68800 68800 68800 68800 68800 68800 68800 68800 68800 68800 825600

SALES - MEMO 73420 73420 73420 71920 74850 74850 74850 74850 74850 74850 76800 76800 894880

     CASH IN

BEGIN CASH 724 14424 50336 86247 122159 156962 193932 230903 267873 304844 341814 378784 417196 724

CASH SALES (100%) 73420 73420 73420 71920 74850 74850 74850 74850 74850 74850 76800 76800 894880

ACCT REC: Acct Rec

  30-DAY  0

0

0

OWNER EQUITY 55000 55000

BANK/SBA LOAN 60000 60000

LB840 LOAN 50000 50000

LB840 GRANT 100000 100000

TOTAL CASH IN 265724 87844 123756 159667 194079 231812 268782 305753 342723 379694 416664 455584 493996 1160604

      CASH OUT

PURCHASES  (24%) 1109 1109 1109 749 1452 1452 1452 1452 1452 1452 1920 1920 16627

OPERATING SUPPLY (2%) 92 92 92 62 121 121 121 121 121 121 160 160 1386

RENT 0

UTILITIES 250 250 250 250 250 250 250 250 250 250 250 250 3000

CELL/INTERNET 100 100 100 100 100 100 100 100 100 100 100 100 1200

ADVERT/PROMO 300 300 300 300 300 300 300 300 300 300 300 300 3600

INSUR/W COMP/liab 420 420 420 420 420 420 420 420 420 420 420 420 5040

LEGAL/PROFESS 0

OFFICE/POSTAGE 50 50 50 50 50 50 50 50 50 50 50 50 600

REPAIR/MAINTEN 100 100 100 100 100 100 100 100 100 100 100 100 1200

LICENSE/PP TAX 0

INSURANCE BOND 0

PAYROLL  18119 18119 18119 18119 18119 18119 18119 18119 18119 18119 18119 18119 217428

PAYROLL TAX (10%) 1812 1812 1812 1812 1812 1812 1812 1812 1812 1812 1812 1812 21743

TRAVEL/MEALS 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000

VEHICLE EXPENSE 170 170 170 170 170 170 170 170 170 170 170 170 2040

MISCELLANEOUS 150 150 150 150 150 150 150 150 150 150 150 150 1800

INTEREST - LOC 0

INTEREST-BANK 325 325 324 324 323 323 322 322 321 321 321 320 3871

INTEREST-LB840 LOAN 92 90 89 87 86 84 83 81 80 79 77 76 1004

Net Inc

SUB (EXPENSE) 0 24089 24087 24085 23693 24453 24451 24449 24447 24445 24444 24949 24947 292539 602341

PRINC-BANK 80 81 81 81 82 82 83 83 84 84 85 85 991

PRINC-LOC 0

PRINC-LB840 LOAN 789 791 792 793 795 796 798 799 801 802 804 805 9565

INVENTORY/SUPP 0

FURN/FIXTURES 0

EQUIPMENT/SIGN 85000 85000

IMPROVEMENTS 91300 91300

BUILDING/LAND 75000 75000

VEHICLES 0

GOODWILL/CLIENTS 0

RENT/UTIL DEPOSIT 0

OWNER DRAW 12550 12550 12550 12550 12550 12550 12550 12550 12550 12550 12550 12550 150600 **

TOTAL CASH OUT 251300 37508 37509 37508 37117 37880 37879 37880 37879 37880 37880 38388 38387 704995

CASH DIFFERENCE 14424 50336 86247 122159 156962 193932 230903 267873 304844 341814 378784 417196 455609 455609

Bank/SBA loan: 60000 @6.5% FOR 25 YRS 4862 PER YEAR

LB840 LOAN 85000 @ 2.2% FOR 5 YRS 17968 PER YEAR

22830

** Amount needed to pay income taxes on revenue

8/22/2018 Prepared by:  NBDC-Scottsbluff
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GREAT PLAINS DISTILLERY LLC

PHILLIP MITCHELL - SCOTTSBLUFF

GROWTH = 10% PRO FORMA INCOME STATEMENT

YEAR 1 YEAR 2 YEAR 3

     INCOME

SALES 894880 100.0% 984368 100.0% 1082805 100.0%

LESS: COST OF SALES -16627 -1.9% -19687 -2.0% -21656 -2.0%

GROSS PROFIT 878253 98.1% 964681 98.0% 1061149 98.0%

     EXPENSES

OPERATING SUPPLY (2%) 1386 0.2% 1969 0.2% 2166 0.2%

RENT 0 0.0% 0 0.0% 0 0.0%

UTILITIES 3000 0.3% 3150 0.3% 3300 0.3%

CELL/INTERNET 1200 0.1% 1300 0.1% 1400 0.1%

ADVERT/PROMO 3600 0.4% 0 0.0% 0 0.0%

INSUR/W COMP/liab 5040 0.6% 5300 0.5% 5500 0.5%

LEGAL/PROFESS 0 0.0% 0 0.0% 0 0.0%

OFFICE/POSTAGE 600 0.1% 650 0.1% 700 0.1%

REPAIR/MAINTEN 1200 0.1% 1500 0.2% 1800 0.2%

LICENSE/PP TAX 0 0.0% 0 0.0% 0 0.0%

INSURANCE BOND 0 0.0% 0 0.0% 0 0.0%

PAYROLL  217428 24.3% 223951 22.8% 230669 21.3%

PAYROLL TAX (10%) 21743 2.4% 22395 2.3% 23067 2.1%

TRAVEL/MEALS 12000 1.3% 12200 1.2% 12400 1.1%

VEHICLE EXPENSE 2040 0.2% 2400 0.2% 2600 0.2%

MISCELLANEOUS 1800 0.2% 1800 0.2% 1800 0.2%

INTEREST-BANK 3871 0.4% 3805 0.4% 3734 0.3%

INTEREST-LB840 LOAN 1004 0.1% 791 0.1% 574 0.1%

SUB (EXPENSE) 275911 30.8% 281211 28.6% 289710 26.8%

DEPRECIATION 21136 2.4% 21136 2.1% 21136 2.0%

TOTAL EXPENSES 297047 33.2% 302347 30.7% 310846 28.7%

OPERATING PROFIT 581206 64.9% 662334 74.0% 750303 69.3%

DEPRECIATION SCH COST      METHOD AMT/YR

Building 70000 S/L 39 yrs 1795

Improvements 91300 S/L 39 yrs 2341

Equipment 85000 S/L 5 yrs 17000

21136

8/22/2018
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GREAT PLAINS DISTILLERY LLC

PHILLIP MITCHELL - SCOTTSBLUFF

PRO FORMA BALANCE SHEET

START YEAR 1 YEAR 2 YEAR 3

     ASSETS

CASH ON HAND 14424 455609 1086401 1674219

ACCOUNTS REC  

INVENTORY/SUPP 174 174 174 174

FURN/FIXTURES 0 0 0

EQUIP/SIGN 104213 104213 139213 139213

IMPROVEMENTS 91300 91300 91300 91300

VEHICLES 0 0 0

BLDG-LAND 75000 75000 75000 75000

  LESS: ACCUM DEPREC -10979 -32115 -53251 -74387

LOAN FEES 0

RENT/UTIL DEPOSIT 0

TOTAL ASSETS 274132 694182 1338837 1905519

     LIABILITIES

Accounts Payable -606 -606 -606 -606

LOC Western States Bank 14904 14904 14904 14904

ST - BANK LOAN 991 1057 1128 1203

LT - BANK LOAN 59009 57952 56824 55621

ST - LB840 LOAN 9565 16622 16992 17369

LT - LB840 LOAN 40435 23813 6821 -10548

LB840 GRANT 100000 100000 100000 100000

TOTAL LIABILITIES 224298 213742 196063 177943

     EQUITY

OWNER EQUITY 102632 102632 102632 102632

RETAINED EARNINGS -47608 -52798 377808 874642

PROFIT Y-T-D -5190 581206 662334 750303

OWNER DRAW -150600 -165500 -187600

TOTAL EQUITY 49834 480440 1142774 1727576

TOTAL LIAB/EQUITY 274132 694182 1338837 1905519

**Amount needed to pay income taxes

Note: Balance Sheet does not reflect more equipment purchases, which will certainly be necessary to increase sales.

8/22/2018
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Loan Amortization Table

Enter Loan Amount            >>>60,000.00$    Data entry is

Enter Term in Months         >>> 300 only permitted

Enter Interest Rate             >>> 6.50% in yellow cells.

Payment $405.12

Total PaymentsInterest Paid Principal Paid Year End Balance

Year 1 4,861.49$      3,870.83$      990.66$         59,009.34$          

Year 2 4,861.49$      3,804.49$      1,057.01$      57,952.33$          

Year 3 4,861.49$      3,733.70$      1,127.80$      56,824.54$          

Year 4 4,861.49$      3,658.17$      1,203.33$      55,621.21$          

Year 5 4,861.49$      3,577.58$      1,283.92$      54,337.30$          

Period Payment Interest Principal Balance

1 405.12$         325.00$         80.12$           59,919.88$          

2 405.12$         324.57$         80.56$           59,839.32$          

3 405.12$         324.13$         80.99$           59,758.32$          

4 405.12$         323.69$         81.43$           59,676.89$          

5 405.12$         323.25$         81.87$           59,595.01$          

6 405.12$         322.81$         82.32$           59,512.70$          

7 405.12$         322.36$         82.76$           59,429.93$          

8 405.12$         321.91$         83.21$           59,346.72$          

9 405.12$         321.46$         83.66$           59,263.06$          

10 405.12$         321.01$         84.12$           59,178.94$          

11 405.12$         320.55$         84.57$           59,094.37$          

12 405.12$         320.09$         85.03$           59,009.34$          

13 405.12$         319.63$         85.49$           58,923.85$          

14 405.12$         319.17$         85.95$           58,837.90$          

15 405.12$         318.71$         86.42$           58,751.48$          

16 405.12$         318.24$         86.89$           58,664.59$          

17 405.12$         317.77$         87.36$           58,577.23$          

18 405.12$         317.29$         87.83$           58,489.40$          

19 405.12$         316.82$         88.31$           58,401.10$          

20 405.12$         316.34$         88.79$           58,312.31$          

21 405.12$         315.86$         89.27$           58,223.04$          

22 405.12$         315.37$         89.75$           58,133.29$          

23 405.12$         314.89$         90.24$           58,043.06$          

24 405.12$         314.40$         90.72$           57,952.33$          

25 405.12$         313.91$         91.22$           57,861.12$          

26 405.12$         313.41$         91.71$           57,769.41$          

27 405.12$         312.92$         92.21$           57,677.20$          

28 405.12$         312.42$         92.71$           57,584.50$          

29 405.12$         311.92$         93.21$           57,491.29$          

30 405.12$         311.41$         93.71$           57,397.57$          

31 405.12$         310.90$         94.22$           57,303.35$          

32 405.12$         310.39$         94.73$           57,208.62$          

33 405.12$         309.88$         95.24$           57,113.38$          

34 405.12$         309.36$         95.76$           57,017.62$          

35 405.12$         308.85$         96.28$           56,921.34$          

36 405.12$         308.32$         96.80$           56,824.54$          
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Loan Amortization Table

Enter Loan Amount            >>>50,000.00$    Data entry is

Enter Term in Months         >>> 60 only permitted

Enter Interest Rate             >>> 2.20% in yellow cells.

Payment $880.77

Total PaymentsInterest Paid Principal Paid Year End Balance

Year 1 10,569.24$    1,003.93$      9,565.30$      40,434.70$          

Year 2 10,569.24$    791.36$         9,777.87$      30,656.82$          

Year 3 10,569.24$    574.07$         9,995.17$      20,661.65$          

Year 4 10,569.24$    351.94$         10,217.30$    10,444.36$          

Year 5 10,569.24$    124.88$         10,444.36$    0.00$                   

Period Payment Interest Principal Balance

1 880.77$         91.67$           789.10$         49,210.90$          

2 880.77$         90.22$           790.55$         48,420.35$          

3 880.77$         88.77$           792.00$         47,628.35$          

4 880.77$         87.32$           793.45$         46,834.90$          

5 880.77$         85.86$           794.91$         46,039.99$          

6 880.77$         84.41$           796.36$         45,243.63$          

7 880.77$         82.95$           797.82$         44,445.81$          

8 880.77$         81.48$           799.29$         43,646.52$          

9 880.77$         80.02$           800.75$         42,845.77$          

10 880.77$         78.55$           802.22$         42,043.55$          

11 880.77$         77.08$           803.69$         41,239.86$          

12 880.77$         75.61$           805.16$         40,434.70$          

13 880.77$         74.13$           806.64$         39,628.06$          

14 880.77$         72.65$           808.12$         38,819.94$          

15 880.77$         71.17$           809.60$         38,010.34$          

16 880.77$         69.69$           811.08$         37,199.26$          

17 880.77$         68.20$           812.57$         36,386.68$          

18 880.77$         66.71$           814.06$         35,572.62$          

19 880.77$         65.22$           815.55$         34,757.07$          

20 880.77$         63.72$           817.05$         33,940.02$          

21 880.77$         62.22$           818.55$         33,121.48$          

22 880.77$         60.72$           820.05$         32,301.43$          

23 880.77$         59.22$           821.55$         31,479.88$          

24 880.77$         57.71$           823.06$         30,656.82$          

25 880.77$         56.20$           824.57$         29,832.26$          

26 880.77$         54.69$           826.08$         29,006.18$          

27 880.77$         53.18$           827.59$         28,178.59$          

28 880.77$         51.66$           829.11$         27,349.48$          

29 880.77$         50.14$           830.63$         26,518.85$          

30 880.77$         48.62$           832.15$         25,686.70$          

31 880.77$         47.09$           833.68$         24,853.02$          

32 880.77$         45.56$           835.21$         24,017.81$          

33 880.77$         44.03$           836.74$         23,181.08$          

34 880.77$         42.50$           838.27$         22,342.81$          

35 880.77$         40.96$           839.81$         21,503.00$          

36 880.77$         39.42$           841.35$         20,661.65$          
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Great Plains Distillery LLC

Phillip Mitchell, Scottsbluff, NE

PROFIT & LOSS per TAX RETURNS PROFIT & LOSS PER BOOKS

FOR YEAR ENDING 12-31 2017

% of 

gross 

income

YTD 

7/10/18

     INCOME 11844 9042 100%

SALES

LESS: COST OF SALES 1566 13%

GROSS PROFIT 10278 87%

     EXPENSE

Repairs & Maintenance 7530 64% 102 1%

Rent 5700 48% 2850 32%

Taxes & License 3470 29% 2097 23%

Interest 398 3% 566 6%

Depreciation 10979 93% 0 0%

Credit Card Fees 468 4% 0 0%

Advertising 2400 20% 1331 15%

Bank Service Charges 20 0% 10 0%

Computer Expense 2011 17% 489 5%

Equipment Expense 1764 15% 201 2%

Insurance 1770 15% 1021 11%

Office Supplies & Exp 1361 11% 1030 11%

Postage and Shipping 40 0% 23 0%

Professional Fees 42 0% 1431 16%

Security Exp 258 2% 0 0%

Supplies 8144 69% 2481 27%

Travel 388 3% 47 1%

Miscellaneous -112 -1%

Utilities 2732 23% 1909 21%

Meals & Entertainment (50%) 280 2% 23 0%

     TOTAL EXPENSES 49755 420% 15499 171%

Other Income 1267 14%

NET INCOME -39477 -333% -5190 -57%

8/22/2018
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Great Plains Distillery LLC

Phillip Mitchell, Scottsbluff, NE

Balance Sheet for YTD 7/10/18

     ASSETS

CASH ON HAND 724

ACCOUNTS REC

INVENTORY/SUPP 174

FURN/FIXTURES  

EQUIP/SIGN 19213

IMPROVEMENTS

VEHICLES

BLDG-LAND

  LESS: ACCUM DEPREC -10979

LOAN FEES

RENT/UTIL DEPOSIT

TOTAL ASSETS 9132

     LIABILITIES

Accounts Payable -606

Western State Bank LOC 14904

TOTAL LIABILITIES 14298

     EQUITY

Phillip Mitchell Equity 38820

Less: P. Mitchell Draws -340

Austin Propp Equity 9475

Less: A. Propp Draws -323

Retained Earnings -47608

PROFIT Y-T-D -5190

TOTAL EQUITY -5166

TOTAL LIAB/EQUITY 9132
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City of Scottsbluff, Nebraska
Friday, August 24, 2018

Regular Meeting

Item 3

Receive updated information and consider application for 
assistance from B Squared Trucking, Valerie Baker, Scott Blanton, 
and Clifford Brabson.

Staff Contact: Starr Lehl
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Bsquared Farming & Trucking, LLC 

Valerie Baker/Scott Blanton, Gering, NE 

 

List of Changes to Financial Projections 

1.  We felt we needed to clarify for the committee  

 Which trucks and trailers are owned by Bsquared 

 Which trucks and trailers are leased by Bsquared 

 What equipment is available to be collateralized 

       We prepared an equipment list that shows the ownership of all of the trucks       

and trailers Bsquared is currently using, as well as the lien status. 

2.  In the preparation of the equipment list, it became apparent that the balance 

sheet for Bsquared (from QuickBooks) did not reflect the ownership of their 

equipment or any liens on this equipment. The balance sheet was corrected, and 

the financial projections now reflect the loan and the vehicles. This corrections 

also resulted in a higher equity amount. 

3.  We also thought we should clarify the startup costs (that were detailed as 

lease amounts) on the Source & Use Statement in the first set of projections. 

These costs are lease payments due to SC Blanton Express, LLC for trucks & 

trailers, and shop space rent due to SC Blanton Enterprises, LLC, that have not yet 

been paid. Ultimately, it would be preferable not to amortize these but to 

expense them for tax purposes. We moved these startup costs into working 

capital and spread the monthly payments in the cash flow projection as “Other 

Lease Expense”. This also results in a more reasonable income amount at the end 

of the year. 

4.  Even though we show the liability and vehicle insurance as monthly payments 

in the cash flow projections, this insurance is financed at an annual rate of just 

over 9%. Within the trucking industry this is a common practice because the 

annual amounts are so high. We included this loan amount (IPFS) in the Source & 

Use Statement and provided the details in a separate schedule. This loan is 

carried at the same amount across the projections on the balance sheet because 
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they will need to finance it each year unless the cash flow supports paying it all up 

front. 

5.  We included more information in the Assumptions about the company’s goals 

for hiring local drivers, equipment leases, collateral, and the vehicle insurance so 

the committee can review all of it. 
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                                                                  D I S C L A I M E R

This set of financial projections was prepared with assistance from the Nebraska Business Development Center.

The Nebraska Business Development Center provides technical assistance to businesses in Nebraska under a 

cooperative agreement with the United States Small Business Administration.  However, the Nebraska Business 

Development Center acts as a counselor to the small business and is not an agent of the United States Small 

Business Administration in screening or approving the loan application.

In providing technical assistance on behalf of the client, the Nebraska Business Development Center does not 

conduct a due diligent review of documents or representations of the client.  Such review is the responsibility of the 

lender and the guarantor.

This report has not been prepared in accordance with generally accepted accounting principles and the preparer 

does not vouch for the accuracy of the projections.

For the NEBRASKA BUSINESS DEVELOPMENT CENTER

      

   Consultant Signature  Margaret Akin                                                           Date 8/20/18
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Bsquared Farming & Trucking, LLC

Valerie Baker/Scott Blanton Gering, NE CASH FLOW PROJECTIONS

Start Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Y-T-D

Number of Flat Bed Trucks 3 3 4 4 5 5 5 5 5 5 5 5

Number of Fuel Trucks 3 3 3 4 4 4 4 4 4 4 4 4

  

Flat Bed Income 87000 87000 116000 116000 145000 145000 145000 145000 145000 145000 145000 145000 1566000

Fuel Truck Income 147000 147000 147000 196000 196000 196000 196000 196000 196000 196000 196000 196000 2205000

Other Trucking Income 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 28800

Miscellaneous Income 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 2400 28800

SALES - MEMO 238800 238800 267800 316800 345800 345800 345800 345800 345800 345800 345800 345800 3828600

     CASH IN

BEGIN CASH  287613 286047 286281 263515 287849 319183 343357 369331 395305 421279 447253 473227  

CASH SALES (100%) 238800 238800 267800 316800 345800 345800 345800 345800 345800 345800 345800 345800 3828600

ACCT REC: Acct Rec

  30-DAY  0 0

  60-DAY 0

  90-DAY 0

0

EQUITY 83284 83284

BANK LOAN 25000 25000

BANK LOAN 67243 67243

IFPS INS FINANCING 120086 120086

LB840 LOAN 70000 70000

LB840 GRANT 100000 100000

TOTAL CASH IN 465613 526413 524847 554081 580315 633649 664983 689157 715131 741105 767079 793053 819027 4294213

      CASH OUT

PURCHASES  (0%) 0

Fuel & Oil Flat Bed (40%) 34800 34800 46400 46400 58000 58000 58000 58000 58000 58000 58000 58000 626400

Fuel & Oil Fuel Truck (30%) 44100 44100 44100 58800 58800 58800 58800 58800 58800 58800 58800 58800 661500

Repairs - Trucks (500 per truck) 3000 3000 3500 4000 4500 4500 4500 4500 4500 4500 4500 4500 49500

Repairs & Maintenance - Other 4500 4500 4500 4500 4500 4500 4500 4500 4500 4500 4500 4500 54000

Insurance - Trucks (2200 per truck) 13200 13200 15400 17600 19800 19800 19800 19800 19800 19800 19800 19800 217800

General Liability Insurance 13400 13400 13400 13400 13400 13400 13400 13400 13400 13400 13400 13400 160800

Work Comp Insurance 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30000

Annual Truck Log Fees 1800 300 300 300 2700

TRAILER LEASE (financed) 5663 5663 5663 5663 5663 5663 5663 5663 5663 5663 5663 5663 67956

TRUCK LEASES 15000 15000 17500 20000 22500 22500 22500 22500 22500 22500 22500 22500 247500

FUEL TRAILER LEASES 2800 2800 4200 4200 4200 5600 5600 5600 5600 5600 5600 5600 57400

PROPANE TRAILER LEASES 8000 8000 8000 8000 8000 8000 8000 8000 8000 8000 8000 8000 96000

SHOP LEASE 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 24000

OTHER LEASE EXPENSE 9300 9300 9300 9300 9300 9300 9300 9300 9300 9300 9300 9300 111600

UTILITIES 550 550 550 550 550 550 550 550 550 550 550 550 6600

PHONE 300 300 300 300 300 300 300 300 300 300 300 300 3600

DRUG SCREENING 150 150 150 150 150 150 150 150 150 150 150 150 1800

ADVERT/PROMO 250 250 250 250 250 250 250 250 250 250 250 250 3000

SCALE TICKETS 50 50 50 50 50 50 50 50 50 50 50 50 600

LEGAL/PROFESS 200 200 200 200 200 200 200 200 200 200 200 200 2400

OFFICE/POSTAGE 500 500 500 500 500 500 500 500 500 500 500 500 6000

DUES FEES & FINES 150 150 150 150 150 150 150 150 150 150 150 150 1800

LICENSES & PERMITS 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30000

PAYROLL - Drivers 36000 36000 42000 48000 54000 54000 54000 54000 54000 54000 54000 54000 594000

PAYROLL - Office (900/wk/4.5 people) 16200 16200 16200 16200 16200 19800 19800 19800 19800 19800 19800 19800 219600

PAYROLL TAX (10%) 5220 5220 5820 6420 7020 7380 7380 7380 7380 7380 7380 7380 81360

EMPLOYEE HEALTH INSURANCE 4000 4000 4400 4800 5200 5200 5200 5200 5200 5200 5200 5200 58800

TOLLS 150 150 150 150 150 150 150 150 150 150 150 150 1800

LODGING DRIVERS 100 100 100 100 100 100 100 100 100 100 100 100 1200

TOOLS & SUPPLIES 100 100 100 100 100 100 100 100 100 100 100 100 1200

MISCELLANEOUS 200 200 200 200 200 200 200 200 200 200 200 200 2400

INTEREST - LOC 0

INTEREST - LB840 LOAN 129 126 124 122 120 118 116 114 112 110 108 106 1405

INTEREST-BMO HARRIS 392 380 368 356 344 332 319 307 294 282 269 256 3899

Net Inc

SUB (EXPENSE) 0 227204 225389 250875 277761 301247 306893 306578 306564 306549 306535 306520 306505 3428620 399980

PRINC-BANK 25000 25000

PRINC-LB840 1104 1107 1109 1111 1113 1115 1117 1119 1121 1123 1125 1127 13391

PRINC-BMO HARRIS 2058 2070 2082 2094 2106 2118 2131 2143 2156 2168 2181 2193 25500

INVENTORY/SUPP 0

FURN/FIXTURES 11000 11000

EQUIPMENT/SIGN 40000 40000

TRUCK LOGS 9000  1500 1500 1500 13500

IMPROVEMENTS 0

BUILDING/LAND 0

VEHICLES 118000 118000

START UP COSTS  0

RENT/UTIL DEPOSIT 0

OWNER DRAW 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000 120000 *

TOTAL CASH OUT 178000 240366 238566 290566 292466 314466 321626 319826 319826 319826 319826 319826 319825 3795011

CASH DIFFERENCE 287613 286047 286281 263515 287849 319183 343357 369331 395305 421279 447253 473227 499202 499202

Bank/SBA loan: $25000 balloon note 25000 per year

8/22/2018 Prepared by:  NBDC-Scottsbluff
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Bsquared Farming & Trucking, LLC

Valerie Baker/Scott Blanton Gering, NE

PRO FORMA INCOME STATEMENT

GROWTH - calculations based on

based on avg income per additional

 fuel truck less 20%

for down time while acquiring jobs

YEAR 1 YEAR 2 YEAR 3

     INCOME

Flat Bed Income 1566000 41% 1566000 31.9% 1566000 23.0%

Fuel Truck Income 2205000 58% 3292800 67.0% 5174400 76.1%

Other Trucking Income 28800 1% 28800 0.6% 28800 0.4%

Miscellaneous Income 28800 1% 28800 0.6% 28800 0.4%

SALES 3828600 100.0% 4916400 100.0% 6798000 100.0%

LESS: COST OF SALES 0 0.0% 0.0% 0.0%

GROSS PROFIT 3828600 100.0% 4916400 100.0% 6798000 100.0%

     EXPENSES

Fuel & Oil Flat Bed (40%) 626400 16.4% 626400 12.7% 626400 9.2%

Fuel & Oil Fuel Truck (30%) 661500 17.3% 987840 20.1% 1552320 22.8%

Repairs - Trucks (500 per truck) 49500 1.3% 72000 1.5% 96000 1.4%

Repairs & Maintenance - Other 54000 1.4% 58000 1.2% 60000 0.9%

Insurance - Trucks (2200 per truck) 217800 5.7% 26400 0.5% 35200 0.5%

General Liability Insurance 160800 4.2% 162000 3.3% 164000 2.4%

Work Comp Insurance 30000 0.8% 34000 0.7% 38000 0.6%

Annual Truck Log Fees 2700 0.1% 3600 0.1% 4800 0.1%

TRAILER LEASE (financed) 67956 1.8% 68000 1.4% 68000 1.0%

TRUCK LEASES 247500 6.5% 360000 7.3% 480000 7.1%

FUEL TRAILER LEASES 57400 1.5% 117600 2.4% 184800 2.7%

PROPANE TRAILER LEASES 96000 2.5% 96000 2.0% 96000 1.4%

SHOP LEASE 24000 0.6% 24000 0.5% 24000 0.4%

OTHER LEASE EXPENSE 111600 2.9% 0 0.0% 0 0.0%

UTILITIES 6600 0.2% 6800 0.1% 7000 0.1%

PHONE 3600 0.1% 3800 0.1% 4000 0.1%

DRUG SCREENING 1800 0.0% 2200 0.0% 2600 0.0%

ADVERT/PROMO 3000 0.1% 3500 0.1% 4000 0.1%

SCALE TICKETS 600 0.0% 700 0.0% 800 0.0%

LEGAL/PROFESS 2400 0.1% 2600 0.1% 2800 0.0%

OFFICE/POSTAGE 6000 0.2% 6200 0.1% 6400 0.1%

DUES FEES & FINES 1800 0.0% 2000 0.0% 2200 0.0%

LICENSES & PERMITS 30000 0.8% 32000 0.7% 34000 0.5%

PAYROLL - Drivers 594000 15.5% 828000 16.8% 1140000 16.8%

PAYROLL - Office (900/wk/4.5 people) 219600 5.7% 226188 4.6% 232975 3.4%

PAYROLL TAX (10%) 81360 2.1% 105419 2.1% 137298 2.0%

EMPLOYEE HEALTH INSURANCE 58800 1.5% 76800 1.6% 96000 1.4%

TOLLS 1800 0.0% 2000 0.0% 2200 0.0%

LODGING DRIVERS 1200 0.0% 1500 0.0% 1800 0.0%

TOOLS & SUPPLIES 1200 0.0% 1500 0.0% 1800 0.0%

MISCELLANEOUS 2400 0.1% 3000 0.1% 3300 0.0%

INTEREST - LOC 0 0.0% 0.0% 0.0%

INTEREST-BMO HARRIS 3899 0.1% 2056 0.0% 296 0.0%

INTEREST - LB840 LOAN 1405 0.0% 1108 0.0% 804 0.0%

SUB (EXPENSE) 3428620 89.6% 3943211 80.2% 5109793 103.9%

DEPRECIATION 12000 0.3% 12000 0.2% 12000 0.2%

TOTAL EXPENSES 3440620 89.9% 3955211 80.4% 5121793 75.3%

OPERATING PROFIT 387980 10.1% 961189 19.6% 1676208 24.7%

DEPRECIATION SCH COST      METHOD AMT/YR

Office equipment 11000 S/L for 5 yrs 2200

Shop equipment 40000 S/L for 5 yrs 8000

Truck logs 9000 S/L for 5 yrs 1800

60000 12000

8/22/2018 Prepared by:  NBDC-Scottsbluff
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Bsquared Farming & Trucking, LLC

Valerie Baker/Scott Blanton Gering, NE

PRO FORMA BALANCE SHEET

START YEAR 1 YEAR 2 YEAR 3

     ASSETS

CASH ON HAND 287613 499202 1190560 2531374

ACCOUNTS REC 0 0 0

DRIVER ADVANCES 0 0 0

OTHER CURRENT ASSETS

FURN/FIXTURES 11000 11000 11000 11000

EQUIP/SIGN 40000 40000 40000 40000

TRUCK LOGS 9000 13500 13500 13500

IMPROVEMENTS 0 0 0

VEHICLES 118000 118000 118000 18000

BLDG-LAND 0 0 0

  LESS: ACCUM DEPREC -12000 -24000 -36000

LOAN FEES  0 0

START UP COSTS 0   

RENT/UTIL DEPOSIT 0

TOTAL ASSETS 465613 0 669702 1349060 2577874

     LIABILITIES

ACCOUNTS PAYABLE 0 0 0

PAYROLL LIABILITIES 0 0 0

IFPS INSURANCE FINANCING 120086 120086 120086 120086

ST - BANK LOAN 25000 0 0 0

ST - BMO HARRIS 25500 27342 14401 0

LT - BMO HARRIS 41743 14401 0 0

ST - LB840 LOAN 13391 13689 13993 14304

LT - LB840 LOAN 56609 42920 28927 14623

LB840 GRANT 100000 100000 100000 100000

TOTAL LIABILITIES 382329 0 318438 277407 249013

     EQUITY

OWNER CAPITAL 83284 83284 351264 1071653

LESS: S/H DISTRIBUTIONS 0 -120000 -240800 -419000

PROFIT Y-T-D 387980 961189 1676208

TOTAL EQUITY 83284 351264 1071653 2328861

TOTAL LIAB/EQUITY 465613 669702 1349060 2577874

Shareholder distributions to cover income tax that will flow through to members.

8/22/2018 Prepared by:  NBDC-Scottsbluff
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Loan Amortization Table

Enter Loan Amount            >>>70,000.00$    Data entry is

Enter Term in Months         >>> 60 only permitted

Enter Interest Rate             >>> 2.20% in yellow cells.

Payment $1,233.08

Total PaymentsInterest Paid Principal Paid Year End Balance

Year 1 14,796.93$    1,405.51$      13,391.42$    56,608.58$          

Year 2 14,796.93$    1,107.91$      13,689.02$    42,919.55$          

Year 3 14,796.93$    803.69$         13,993.24$    28,926.31$          

Year 4 14,796.93$    492.72$         14,304.21$    14,622.10$          

Year 5 14,796.93$    174.83$         14,622.10$    0.00$                   

Period Payment Interest Principal Balance

1 1,233.08$      128.33$         1,104.74$      68,895.26$          

2 1,233.08$      126.31$         1,106.77$      67,788.49$          

3 1,233.08$      124.28$         1,108.80$      66,679.69$          

4 1,233.08$      122.25$         1,110.83$      65,568.86$          

5 1,233.08$      120.21$         1,112.87$      64,455.99$          

6 1,233.08$      118.17$         1,114.91$      63,341.08$          

7 1,233.08$      116.13$         1,116.95$      62,224.13$          

8 1,233.08$      114.08$         1,119.00$      61,105.13$          

9 1,233.08$      112.03$         1,121.05$      59,984.08$          

10 1,233.08$      109.97$         1,123.11$      58,860.97$          

11 1,233.08$      107.91$         1,125.17$      57,735.80$          

12 1,233.08$      105.85$         1,127.23$      56,608.58$          

13 1,233.08$      103.78$         1,129.30$      55,479.28$          

14 1,233.08$      101.71$         1,131.37$      54,347.91$          

15 1,233.08$      99.64$           1,133.44$      53,214.48$          

16 1,233.08$      97.56$           1,135.52$      52,078.96$          

17 1,233.08$      95.48$           1,137.60$      50,941.36$          

18 1,233.08$      93.39$           1,139.69$      49,801.67$          

19 1,233.08$      91.30$           1,141.77$      48,659.90$          

20 1,233.08$      89.21$           1,143.87$      47,516.03$          

21 1,233.08$      87.11$           1,145.96$      46,370.07$          

22 1,233.08$      85.01$           1,148.07$      45,222.00$          

23 1,233.08$      82.91$           1,150.17$      44,071.83$          

24 1,233.08$      80.80$           1,152.28$      42,919.55$          

25 1,233.08$      78.69$           1,154.39$      41,765.16$          

26 1,233.08$      76.57$           1,156.51$      40,608.65$          

27 1,233.08$      74.45$           1,158.63$      39,450.02$          

28 1,233.08$      72.33$           1,160.75$      38,289.27$          

29 1,233.08$      70.20$           1,162.88$      37,126.39$          

30 1,233.08$      68.07$           1,165.01$      35,961.38$          

31 1,233.08$      65.93$           1,167.15$      34,794.23$          

32 1,233.08$      63.79$           1,169.29$      33,624.94$          

33 1,233.08$      61.65$           1,171.43$      32,453.51$          

34 1,233.08$      59.50$           1,173.58$      31,279.93$          

35 1,233.08$      57.35$           1,175.73$      30,104.20$          

36 1,233.08$      55.19$           1,177.89$      28,926.31$          
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Loan Amortization Table

Enter Loan Amount            >>>67,243.00$    Data entry is

Enter Term in Months         >>> 30 only permitted

Enter Interest Rate             >>> 7.00% in yellow cells.

Payment $2,449.79

Total PaymentsInterest Paid Principal Paid Year End Balance

Year 1 29,397.49$    3,899.25$      25,498.24$    41,744.76$          

Year 2 29,397.49$    2,055.98$      27,341.51$    14,403.25$          

Year 3 14,698.74$    295.49$         14,403.25$    

Year 4 -$               -$               -$               

Year 5 -$               -$               -$               

Period Payment Interest Principal Balance

1 2,449.79$      392.25$         2,057.54$      65,185.46$          

2 2,449.79$      380.25$         2,069.54$      63,115.92$          

3 2,449.79$      368.18$         2,081.61$      61,034.30$          

4 2,449.79$      356.03$         2,093.76$      58,940.55$          

5 2,449.79$      343.82$         2,105.97$      56,834.58$          

6 2,449.79$      331.54$         2,118.26$      54,716.32$          

7 2,449.79$      319.18$         2,130.61$      52,585.71$          

8 2,449.79$      306.75$         2,143.04$      50,442.67$          

9 2,449.79$      294.25$         2,155.54$      48,287.12$          

10 2,449.79$      281.67$         2,168.12$      46,119.01$          

11 2,449.79$      269.03$         2,180.76$      43,938.25$          

12 2,449.79$      256.31$         2,193.48$      41,744.76$          

13 2,449.79$      243.51$         2,206.28$      39,538.48$          

14 2,449.79$      230.64$         2,219.15$      37,319.33$          

15 2,449.79$      217.70$         2,232.09$      35,087.24$          

16 2,449.79$      204.68$         2,245.12$      32,842.12$          

17 2,449.79$      191.58$         2,258.21$      30,583.91$          

18 2,449.79$      178.41$         2,271.38$      28,312.53$          

19 2,449.79$      165.16$         2,284.63$      26,027.89$          

20 2,449.79$      151.83$         2,297.96$      23,729.93$          

21 2,449.79$      138.42$         2,311.37$      21,418.56$          

22 2,449.79$      124.94$         2,324.85$      19,093.71$          

23 2,449.79$      111.38$         2,338.41$      16,755.30$          

24 2,449.79$      97.74$           2,352.05$      14,403.25$          

25 2,449.79$      84.02$           2,365.77$      12,037.48$          

26 2,449.79$      70.22$           2,379.57$      9,657.91$            

27 2,449.79$      56.34$           2,393.45$      7,264.46$            

28 2,449.79$      42.38$           2,407.41$      4,857.04$            

29 2,449.79$      28.33$           2,421.46$      2,435.58$            

30 2,449.79$      14.21$           2,435.58$      0.00$                   

Scottsbluff Regular Meeting - 8/24/2018 Page 66 / 72



Bsquared Farming & Trucking LLC

Valerie Baker & Scott Blanton/Gering, NE

PROFIT & LOSS per Books

YTD

FOR YEAR ENDING 12-31  7/18/18  

     INCOME

Flat Bed Income

   # 105 66389 20%

   # 684 22410 7%

   # 686 33006 10%

Total Flat Bed Income 121805 37%

 

Fuel Truck Income  

   # 680 59285 18%

   # 685 102194 31%

   # 689 39741 12%

Total Fuel Truck Income 201220 61%

Other Trucking Income 4875 1%

 

Miscellaneous Income 4548 1%

 

GROSS PROFIT 332448 100%

     EXPENSE

Fuel & Oil Flat Bed

  # 105 26611 8%

   # 684 15752 5%

   # 686 5173 2%

Total Fuel & Oil Flat Bed 47536 14%

Fuel & Oil Fuel Truck

   # 680 19813 6%

   # 685 26437 8%

   # 689 11085 3%

Total Fuel & Oil Fuel Truck 57335 17%

Fuel & Oil - Other 8165 2%

Repairs & Maint Flat Bed

  # 105 3645 1%

   # 684 4381 1%

   # 686 0 0%

   # 201 981 0%

   # 203 2989 1%

Total Repairs & Maint Flat Bed 11996 4%

Repairs & Maint Fuel Truck

   # 680 891 0%

   # 685 1381 0%

   # 689 5099 2%

   # 300 4899 1%

   # 101 40 0%

   # 102 501 0%

   # 103 71 0%

   # LL1 471 0%

Total Repairs & Maint Fuel Truck 13353 4%

Repairs & Maint Other 18281 5%

Advertising 550 0%

Bank Service Charges 31 0%

Drug Screening 627 0%

Dues & Fees/Fines 1985 1%

Employee Health Insurance 1341 0%

Insurance 72696 22%

Labor 3895 1%

Legal Fees 744 0%

Licenses/Permits 3060 1%

Lodging - Drivers 286 0%

Medical 8384 3%

Misc 644 0%

Office Supplies 1386 0%

Payroll Expenses 87627 26%

Postage 25 0%

Safety Supplies/Meeting 163 0%

Scale Tickets 150 0%

Equipment 435 0%

Taxes 999 0%

Telephone 1338 0%

Tolls 905 0%

Trailer Lease 11327 3%

Trailer Payment 3480 1%

Truck Payment 6914 2%

Utilities 787 0%

Total Expenses 366445 110%

Net Income -33997 -10%

8/22/2018 Compiled by:  NBDC-Scottsbluff
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Bsquared Farming & Trucking, LLC

Valerie Baker/Scott Blanton Gering, NE

BALANCE SHEET per BOOKS 7/30/2018

8/15/18

     ASSETS

CASH ON HAND 10255

ACCOUNTS REC 31491

DRIVER ADVANCES 1784

UNDEPOSITED FUNDS 4800

FURN/FIXTURES

EQUIP/SIGN

IMPROVEMENTS 0

KENWORTH TRACTOR 74500

3 FLATBED TRAILERS 43500

BLDG-LAND 0

  LESS: ACCUM DEPREC

LOAN FEES  

RENT/UTIL DEPOSIT 0

TOTAL ASSETS 166330

     LIABILITIES

ACCOUNTS PAYABLE 2060

PAYROLL LIABILITIES 5680

ST - BANK LOAN 25000

BMO HARRIS 67243

TOTAL LIABILITIES 99983

     EQUITY

OPENING BAL EQUITY 61167

LESS: S/H DISTRIBUTIONS 0

VALERIE BAKER EQUITY 22117

PROFIT Y-T-D -16937

TOTAL EQUITY 66347

TOTAL LIAB/EQUITY 166330
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Equipment List for Bsquared Farming & Trucking LLC

Owned by Bsquared

Owned by Description Value Lien? Lienholder

Bsquared Farming & Trucking LLC 2007 Fontaine Trailer 13000 no

Bsquared Farming & Trucking LLC 2013 Kenworth Truck 80000 yes BMO Harris (financing company)

Bsquared Farming & Trucking LLC 2007 Fontain Trailer 13000 yes BMO Harris (financing company)

Bsquared Farming & Trucking LLC 2007 Fontain Trailer 13000 yes BMO Harris (financing company)

119000

Leased by Bsquared

Owned by (Lessor) Description Value Lien? Lienholder

SC Blanton Express 2003 Peterbuilt Truck 55000 no

SC Blanton Express 2006 Peterbuilt Truck 50000 no

SC Blanton Express 2013 Peterbuilt Truck 92000 no

SC Blanton Express 2014 Peterbuilt Truck 98000 no

SC Blanton Express 2015 Peterbuilt Truck 100000 no

SC Blanton Express Onnen Fuel Trailer 35000 no

SC Blanton Express 1997 Enderby Tanker (LP) 72000 yes Pinnacle Bank

SC Blanton Express 1990 Onnen Fuel Trailer 30000 yes Pinnacle Bank

SC Blanton Express 2002 Mississippi Trailer (LP) 75000 yes Pinnacle Bank

SC Blanton Express 1999 Mississippi Trailer (LP) 30000 yes Pinnacle Bank

Shop Leased by Bsquared

Owned by (Lessor) Description Value Lien? Lienholder

SC Blanton Enterprises LLC

Shop building and large lot area for 

trucks, secured by a fenced 

perimeter and locked gate (after 

business hours). 500000 yes Pinnacle Bank
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City of Scottsbluff, Nebraska
Friday, August 24, 2018

Regular Meeting

Item 4

Request from Jason and Sami Webb to modify their LB840 
Agreement.

Staff Contact: Starr Lehl
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City of Scottsbluff, Nebraska
Friday, August 24, 2018

Regular Meeting

Item 1

Committee may consider any of the above matters where an 
Executive Session is appropriate.

Staff Contact: 
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