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CITY OF SCOTTSBLUFF 
2525 Circle Drive, Scottsbluff, NE 69361 

LIQUOR LICENSE HOLDERS INVESTIGATORY BOARD AGENDA 
 

Regular Meeting 
February 26, 2025 

2:00 PM 
  

1. Roll Call 

2. For public information, a copy of the Nebraska Open Meetings Act is posted in the 
back of the room on the south wall. 

3. Call meeting to order - Chairman Russ Knight 

4. Notice of changes in the agenda. (Additions may not be made to this agenda less than 24 
hours before the beginning of the meeting unless added under item 5 of this agenda.)  

5. Citizens with business not scheduled on the agenda (As required by state law, no matter 
may be considered under this item unless council determines that the matter requires 
emergency action.) 

6. Minutes 

 a) Approve the December 11, 2024 Minutes. 

7. New Liquor License Applications 

 a)  
Class C Liquor License Application; Attiol, LLC d/b/a In Out Liquor, 615 S Beltline 
Hwy E, Ste A, Scottsbluff, NE; Taylor Gollas, Manager. 

 b) Class C Liquor License Application; El Barrio Cantina, 1802 East 20th Place, 
Scottsbluff, NE; Troy D. Little, Manager 
  

8. Liquor License Compliance Issue 

 a)  
East ‘O’ Watering Hole, 503 East Overland, Scottsbluff, NE. 

9. Other Business 

10. Adjournment 
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Scottsbluff Regular Meeting – 2/26/2025 a) 

  

City of Scottsbluff, Nebraska  
Wednesday, February 26, 2025  

Regular Meeting 

Item 6.a 

Approve the December 11, 2024 Minutes. 
 

Staff Contact: Kimberley Wright 
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City of Scottsbluff
Liquor License Holders Investigatory Board

Regular Meeting
December 11, 2024 – 2:00 p.m.

The City of Scottsbluff Liquor License Holders Investigatory Board met in a regular meeting on 
Wednesday, December 11, 2024 at 2:00 p.m. in the Meeting Room of City Hall, 2525 Circle Drive, 
Scottsbluff.  A notice of the meeting had been published on December 7, 2024 in the Star Herald, a 
newspaper published and of general circulation in the city. The notice stated the date, hour and place of 
the meeting, that the meeting would be open to the public. That anyone with a disability desiring 
reasonable accommodation to attend the meeting should contact the city clerk’s office, and that an agenda 
of the meeting kept continuously current was available for public inspection at the office of the city clerk 
in City Hall; provided, the committee could modify the agenda at the meeting if it determined that an 
emergency so required.  A similar notice, together with a copy of the agenda, also had been delivered to 
each committee member.  

1. Roll Call - The following Board Members were present: Andrea Margheim, Vice-Chairman, 
Kevin Spencer, Police Chief/City Manager; Kim Wright, City Clerk; Matt Huck, Scottsbluff 
Public Schools, Emily Norman, WNCC, Libby Stobel, City Attorney. Absent: Russ Knight, 
Chairman, and Kelli Larson, Panhandle Prevention Coalition. 
 

2. Open Meeting Act – Vice-Chairman Margheim welcomed everyone in attendance and informed 
those in attendance that a copy of the Nebraska Open Meetings Act is posted on the west wall for 
the public’s review.

3. Call Meeting to Order - The meeting was called to order and Wright recorded the proceedings. 

4. Changes or additions to the agenda – None.

5. Approve the November 20, 2024 Regular Meeting Minutes – Motion by Spencer, second by 
Huck to approve the November 20, 2024 Regular Meeting Minutes, motion passed unanimously.

6. New Application.

a. Mr. Terry Schaub, proprietor of T&A Investments, LLC d/b/a G&T Billiards 
Unlimited located at 1223 3rd Avenue, Scottsbluff was present to answer questions 
regarding his application for a Class M Bottle Club Liquor License.  Mr. Schaub 
explained the exclusive member pool club will be ran like a 24-7 Fitness Club. 
Members will be required to fill out a form asking for their name and address and 
they will have 24-hour access with the exception of 5:00-6:00 a.m.  There is a $40.00 
member fee and a $5.00 deposit to receive a fob for access to the building.  
Nonmembers may enter the club at a rate of $10.00 per day and because they will not 
have access to a fob, will need to get in touch with him to be let inside.  Members can 
bring in one free guest a month, but after that guests are charged.  He stated he has 
around 25 members for the five-table pool club that opened on September 1st.  
League play is Monday and Thursday and they also have a traveling league.
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Players, whether members or not, will be able to bring in alcohol and consume while they 
are there, however no alcohol will be sold.  Mr. Schaub stated he will not allow any 
alcohol to be left in the building, he will require all to be removed and what is left, he 
will dispose of.  He also stated most patrons bring in small coolers which they take with 
them when they leave.

Committee Member Margheim asked how he will monitor someone who drinks too 
much.  Mr. Schaub stated he will view through the cameras when he is not there, but 
stated, it is no different when drinking at someone’s home and then leaving.  Mr. Schaub 
was asked how he would handle a member that snuck a guest in.  He stated the first time 
they would be given a verbal warning; the second time their membership would be shut 
down for the remainder of the month; and the third time their membership would be 
canceled.

Mr. Schaub was asked if minors would be allowed.  He stated as long as they were with a 
member they could come in.  He was then asked how he plans to monitor the alcohol 
with minors around.  He stated again he would watch through his cameras when not 
there, adding so far, only two minors have been in the Club with a registered member, 
and because of that really does not have a policy dealing with minors.

During discussion, Mr. Spencer asked Mr. Schaub about the citation he received from a 
State Trooper recently.  Mr. Schaub explained he was not aware he needed a liquor 
license for people to bring in their own alcohol when playing pool.  After receiving the 
citation, he immediately contacted the Nebraska Liquor Control Commission to get the 
process started, hence this meeting.  Furthermore, he will need to appear in court since 
the citation is a misdemeanor.  He also stated the State Trooper gave him a big red stop 
sign, that he has implemented on the entrance to the building, that alcohol is not allowed.  
When asked if he thought alcohol was imperative to the success of the Club, Mr. Schaub 
answered it wouldn’t help if they couldn’t bring it in.  Many of his members like the idea 
of playing pool in a quiet location and do not like the bar scene, however, they do like to 
partake of alcohol while they are there.

At the end of discussion there were many questions the committee felt needed to be 
answered or looked into.  Everyone agreed two big issues are overconsumption and the 
potential of availability to minors since Mr. Schaub does not have a plan in place, such as 
checking ID’s or utilizing wristbands.  The committee also suggested Mr. Schaub add a 
line on his agreement, to put a birthdate, so he could check the age of a person entering 
the Club.

The Committee decided to take no action on this application based on the newness and 
uncertainty of the situation.  Mr. Spencer also stated he will have Police Captains Krisa 
Brass and Lance Kite do some more research on the Class M license and have it available 
for the public hearing in front of Council on January 6th.  Legal Counsel Stobel stated she 
would also help in researching this type of license as well.  Mr. Spencer did also interject 
that by applying for the license, Mr. Schaub will have to abide by the rules of the liquor 
commission and state statute; one such rule is that police will have the authority to enter 
the building as needed.  Mr. Schaub, as part of the license requirement, will also need to 
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have a membership list, which was also something the board felt they needed clarification 
on since he allows a day pass for non members.

Committee Member Huck moved, seconded by Committee Member Norman to adjourn 
the meeting at 2:52 p.m.  Motion passed unanimously.

      
_________________________________

                                                                        Andrea Margheim, Vice-Chairman
 

_____________________________
    Kim Wright, Secretary
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Scottsbluff Regular Meeting – 2/26/2025 a) 

  

City of Scottsbluff, Nebraska  
Wednesday, February 26, 2025  

Regular Meeting 

Item 7.a 

 
Class C Liquor License Application; Attiol, LLC d/b/a In Out Liquor, 615 S 
Beltline Hwy E, Ste A, Scottsbluff, NE; Taylor Gollas, Manager. 
 

Staff Contact: Kimberley Wright 
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Nebraska Liquor Control 301 Centennial Mall
South - 1st Floor  PO

Box 95046  Lincoln
NE 68508

Application Copy
File Number: 68190

LICENSE TYPE APPLICATION DATE RECEIVED

Class C Beer, Wine Spirits On and
Off Sale

2025-01-10

SECONDARY LICENSE(S)

None selected

LICENSEE LEGAL NAME LICENSEE TYPE

ATTIOL LLC Corporation

DOING BUSINESS AS CORPORATE NUMBER

In Out Liquor

INCORPORATION DATE

CORRESPONDENCE ADDRESS

160466 SAUER ROAD
MITCHELL, NE 69357

MAILING ADDRESS

160466 SAUER ROAD
MITCHELL, NE 69357

PHYSICAL ADDRESS

615 S BELTLINE HWY E
STE A
SCOTTSBLUFF, NE 69361

CONTACT NAME PREFERRED CONTACT METHOD

Adam Gollas Mail
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CONTACT PHONE ALTERNATE PHONE

(308) 641-0880

FAX EMAIL

gollas108@gmail.com

CORPORATE STRUCTURE

NAME POSITION/TITLE PARENT COMPANY % INTEREST

ADAM GOLLAS PRESIDENT 50

TAYLOR GOLLAS OWNER 50

ADDITIONAL INFORMATION

MARITAL STATUS

Single

MANAGED BY AGENT

No

PREMISES TYPE PREMISES NAME

Liquor/Package Store IN OUT LIQUOR

OPERATOR CORPORATE LIMIT DESIGNATION

ADAM GOLLAS Inside

LEASE OR OWN

Own

PHYSICAL ADDRESS

615 S Beltline Hwy E, Suite A, Scottsbluff, Nebraska, 69361

MAILING ADDRESS

160466 SAUER ROAD
MITCHELL, NE 69357
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CONTACT NAME PREFERRED CONTACT METHOD

Adam Gollas Mail

CONTACT PHONE

(308) 641-0880

ALTERNATE PHONE

FAX EMAIL

gollas108@gmail.com

PREMISES MANAGER PREMISES MANAGER EMAIL

TAYLOR GOLLAS TAYLOR.GOLLAS@GMAIL.COM

QUESTIONS

Class C Beer, Wine Spirits On an

READ CAREFULLY.  ANSWER COMPLETELY AND ACCURATELY
§53-125(5)

Has anyone who is a party to this application, or their spouse, EVER
been convicted of or plead guilty to any charge?

Charge means any charge alleging a felony, misdemeanor, violation of
a federal or state law; a violation of a local law, ordinance or resolution.
List the nature of the charge, where the charge occurred and the year
and month of the conviction or plea.  Also list any charges pending at
the time of this application.  If more than one party is applying, please
list charges by each individual’s name.  Exclude minor traffic violations
such as speeding.  Include Driving Under the Influence, Driving Under
Suspension & other similar charges.  Commission must be notified of
any arrests and/or convictions that may occur after the date of signing
this application.

1.

No
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What are the building dimensions: Enter length and width in feet
separated by a comma (i.e. L20, W15) *Not square feet*
A simple sketch of the area to be licensed will be required to be
uploaded in the Documents Section..  Include the length x width,
direction of NORTH and number of floors of the building. (NO
BLUEPRINTS)

2.

58',29'6"
Exterior cooler 10'x15'

Is there an outdoor area?
*Must have permanent fencing securing the outdoor area. Please
contact the local governing body for other requirements regarding
fencing.

3.

No

Will a basement be used for alcoholic storage or sale?4.

No

How many floors of the building? (excluding basement)  Please
indicate which floors will be included in the liquor license.

5.

1 floor, ground level

Is premises to be licensed within 150 feet of a church, school, hospital,
home for indigent persons or for veterans, their wives, and children?

6.

No

Is premises to be licensed within 300 feet of a college campus or
university?

7.

No

Are you acquiring any alcohol prior to obtaining this liquor license?8.

No

What date do you intend to open for business?9.

Summer 2025

What are the anticipated hours of operation?10

10 am - 10 pm
Monday - Sunday
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Are you borrowing any money from any source, including family or
friends, to establish and/or operate the business?

11

Yes
Platte Valley Bank

Will any person or entity, other than the applicant, be entitled to a
share of the profits of this business?

12

No

Is anyone listed on this application a law enforcement officer?13

No

List the primary bank and/or financial institution to be utilized by the
business.
a) List the individual(s) who are authorized to write checks and/or
withdrawals on accounts at this institution.

14

Platte Valley Bank
a) Adam Gollas, Taylor Gollas

Do you have prior experience or training in selling, serving or
managing alcohol sales?

15

Yes
10 years managing El Charrito Restaurant & Lounge
- Was on the liquor license for roughly 10 years with no violations.

Are all individuals named in this application as a part of the ownership
and/or manager over 21 years of age?

16

Yes

Do you intend to sell cocktails to go as allowed under Neb Rev. Statute
53-123.04(4)?

17

No

Do you intend to allow drive through services (curb side pick up)
allowed under Neb Rev. Statute 53-178.01(2)

18

No
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List all past and present liquor licenses held in Nebraska or any other
state by any person named in this application.  List the license holder
name, location of license, and license number.  Also list reason for
termination of license(s) previously held.

19

EL CHARRITO REST & LOUNGE INC
802 21ST AVENUE, SCOTTSBLUFF, NE 69361
042852

Adam Gollas is no longer a manager and was removed from the liquor
license. That license and restaurant is still active.

Has the premises location been previously licensed within the last 2
years?

20

No

Are you applying for a Temporary Operating Permit?21

No

Per Nebraska Revised Statute 53-103.18 - Manager, defined: Manager
means a person appointed by a corporation or limited liability company
to oversee the daily operation of the business licensed in Nebraska. A
manager shall meet all the requirements of the Nebraska Liquor
Control Act as though he or she were the applicant, including
residency.

What is the premises manager's name?

22

Taylor Gollas

What is the manager's address?23

160466 Sauer Road
Mitchell, NE 69357

What is the manager's phone number?24

308.641.0275
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What county is the manager registered to vote in?

The manager must be a resident of the state of Nebraska.   If the
manager is not registered to vote they can complete their voter
registration here - https://www.nebraska.gov/apps-sos-voter-
registration/

25

Scotts Bluff

What is the manager's email address? An email will be sent to them to
obtain their personal information.

26

Taylor.gollas@gmail.com

Is the manager married?27

Yes
Adam Gollas
gollas108@gmail.com

DOCUMENTS

TYPE FILE NAME DESCRIPTION

Privacy Act Statement Fingerprint Doc .pdf

Premises Description &
Diagram

IOL Layout.pdf

Business Plan In Out Liquor Business
Plan.doc

Lease / Deed / Purchase
Agreement

ATG Investments -
purchase agreement.pdf

APPLICANT

Adam Gollas
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DECLARATION

I (We) the applicant(s) agree and consent

By checking the box next to "I (We) the applicant(s) agree and consent",
the applicant(s) hereby consent(s) to an investigation of background and
release present and future records of every kind and description including,
but not limited to, police records, tax records, bank or lending institution
records, and corporate records.  I consent to the release of any documents
supporting any declarations made in this application and agree to provide
any documents supporting these declarations to the Nebraska Liquor
Control Commission (NLCC) or the Nebraska State Patrol (NSP)
immediately upon demand.  I agree to provide any record needed in
furtherance of any investigation related to this application immediately
upon demand to the NLCC or the NSP.  I waive any right or cause of action
that I may have against the NLCC, the NSP, or any other individual or
entity disclosing or releasing any investigatory or supporting records
related to this application or the review of this application.

I acknowledge that false information submitted in this application is
grounds for denial of a license. Any license issued based on the
information submitted in this application is subject to additional conditions,
cancellation, revocation, or suspension if the information contained herein
is incomplete, inaccurate, or fraudulent. I acknowledge that any changes to
the information contained in this application must be reported to the NLCC.
I acknowledge the review of this application will involve a criminal record
check of all owners, partners, managers, officers and stockholders or
members owning 25% interest in the applying entity and their spouses.
Any license granted by the NLCC is subject to the provisions of the
Nebraska Liquor Control Act and the Rules & Regulations of the NLCC,
and that failure to comply with these provisions and rules may subject the
license to suspension, cancellations, or revocation. I acknowledge that a
licensee must keep complete, accurate, and separate records and that a
licensee's records and books are subject to inspection by the NLCC.
NLCC auditors and law enforcement officers are authorized to enter and
inspect the licensed premises at any time to determine whether any
provision of the Act, rule or regulation, or ordinance has been or is being
violated.  I acknowledge that it is the licensee's responsibility to comply
with the provisions of the Nebraska Liquor Control Act and the
Commission's rules and regulations.
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If I am an individual applicant, I will supervise in person the management
and operation of the business and operate the business authorized by the
license for myself and not as an agency for any other person or entity.  If I
am a corporate applicant, I will ensure that an approved manager will
supervise in person the management and operation of the business.  If I
am a partnership applicant, I will ensure one partner supervises the
management and operation of the business.

I will operate the licensed business in compliance with all applicable laws,
rules and regulations, and ordinances and to cooperate fully with any
authorized agent of the NLCC.

I declare under penalty of perjury that I have read the contents of this
application and, to the best of my knowledge, believe all statements made
in this application are true, correct, and complete.

Applicant Notification and Record Challenge: An applicant's fingerprints will
be used to check the criminal history records of the FBI. The applicant may
complete or challenge the accuracy of the information contained in the FBI
Identification Record. The procedures for obtaining a change, correction, or
updating an FBI identification record are set forth in 28 CFR 16.34.
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IN OUT LIQOUR 

Executive Summary 

In Out Liquor aims to provide a modern, high end liquor store selling beer, wine, liquor, and 

tobacco. The unique, welcoming atmosphere will attract customers and the expansive product 

options will suit all budgets. Owner/Operators Adam and Taylor Gollas have over 20 years of 

business management experience. Adam specifically managed a restaurant & bar for 10 years, 

harnessing his charismatic personality keeping customers coming back week after week.  

 

In Out Liquor will offer a wide variety of domestic & craft beer, red wine, white wine, sparkling 

wine, rose/blush wine, champagne and tobacco products. Pricing will be on target with 

competitors, and we plan to run specials & promotions on select products.  

Company Description  

In out Liquor is a retail store selling beer, wine, liquor and tobacco products in Scottsbluff, 

Nebraska. It will be located on one of the busier roads in Scottsbluff with quick, easy in and out 

access. Owners Adam and Taylor Gollas are both born and raised in the area and are well 

established business owners in the community. Our mission is to offer high quality products in a 

modern, upscale atmosphere. 

The competition 

The primary competitors are Main Street 

Market Wine & Spirits and Kelly’s Liquor. 

These are two of the only stand-alone liquor 

stores in the area. All other establishments that 

sell alcohol are C-stores or grocery stores.  

Revenue streams 

In Out Liquor will sell directly to walk-in 

customers. 

 

Marketing activities 

In Out Liquor will utilize local newspaper and 

radio ads for new store opening advertisement. 

Social media outlets will be a primary means 

of advertising for specials and event marketing.  

Expenses 

• Renovation of building 

• Shelving/Coolers/Beer Cave 

• Initial alcohol purchase 

• POS System & Operating Software 

Team and key roles 

Team members consist of owners, Adam & 

Taylor Gollas. There will be roughly four to 

five employees that assist with customer check 

out, stocking & maintaining inventory.  

Milestones 

As business grows, In Out Liquor will increase 

advertising to target markets, during holiday 

seasons and for specials and promotions.  
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OFFICE LEASE AGREEMENT 

AGREEMENT OF LEASE, executed this 10th day of January, 2025, between ATG Investments, 
LLC, hereinafter referred to as Landlord; and A TiiOL, LLC, hereinafter referred to a� Tenant. 

1. RENT. The Landlord hereby leases to the tenant, and the Tenant hereby leased from the
Landlord, the premises known as Suite A, 615 South Beltline East, Scottsbluff, NE
69361, to occupy as a strictly commercial office by the Tenant for the following term: For 
a term to commence on 04101no25 and to end on 04/30noso, unless sooner
1ern1inated, as hereinafter provided. The Tenant, paying rent to the Landlord ATG
Investments, LLC, 615 South Beltline H\VY East, Suite C, Scottsbluff NE, 69361, is 
payable in equal monthly installment ofS l,860.00, which includes utilities and
amortization of Improvements, as described below. Rent is payable in advanee of the
I" day of each month. The Base Rent shall be increased 3% on each anniversary of 
the Lease.

Base Rent 
$9.00SF 
$1,395/Mo. 

Included Utilities 
S3.00/SF 
$465/Mo. 

Improvements 
$0.00/SF 
$0/Mo. 

Total 
$12.00/SF 
S1,860/Mo. 

2. Tenant shall have the right to extend this Lease Agreement for additional one-year terms,
not to exceed five (5) additional terms. Tenant shall give Landlord sixty (60) days
advance notice in writing of such option. Base Rent and any additional terms will be
negotiated by Landlord and Tenant, but increases shall not exceed 3% per year.

3. LA TE CHARGE. If rent is not received within five (5) days following the due date, a late
charge of I 0% or SI 0.00 per day will be assessed, whichever is greater.

4. UTILITIES. Landlord will pay for electricity/natural gas/water/sewer/garbage/snow
removal, which is included in the Total Monthly Rent. Tenant will pay for the
installation, usage and service of cable television, internet and telephone service.

5. EXPANSION. Tenant shall have the option of requesting additional spaoe at any time
during the Lease Period. Landlord agrees to accommodate this request to the extent
additional space is available. Landlord further agrees that the lease rate for any additional
space will be the same as the current Gross rental cost at the time the additional space is
occupied.

6. RULES AND REGUAL TIONS. Tenant agrees its licensees, employees and guests will
conform 10 the rules and regulations governing the premises and to any reasonable
changes or new regulations the Landlord may deem necessary. Tenant also agrees to
abide by all laws and regulations of all governmental authorities. Tenant will not violate
any insurance in effect by the Landlord.
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Scottsbluff Regular Meeting – 2/26/2025 b) 

  

City of Scottsbluff, Nebraska  
Wednesday, February 26, 2025  

Regular Meeting 

Item 7.b 

Class C Liquor License Application; El Barrio Cantina, 1802 East 20th Place, 
Scottsbluff, NE; Troy D. Little, Manager  
 

Staff Contact: Kimberley Wright 
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Nebraska Liquor Control 301 Centennial Mall
South - 1st Floor  PO

Box 95046  Lincoln
NE 68508

Application Copy
File Number: 74783

LICENSE TYPE APPLICATION DATE RECEIVED

Class C Beer, Wine Spirits On and
Off Sale

2025-01-30

SECONDARY LICENSE(S)

None selected

LICENSEE LICENSEE TYPE

Troy D Little Individual

BIRTHDATE GENDER

1986-04-03 Male

SPOUSE PREFERRED CONTACT METHOD

Email

CONTACT PHONE ALTERNATE PHONE

(308) 637-1730

FAX EMAIL

edgeelectricllc@gmail.com

CORRESPONDENCE ADDRESS

70037 Johnson Dr.
Minatare, NE 69356

MAILING ADDRESS

PHYSICAL ADDRESS
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MARITAL STATUS

Single

MANAGED BY AGENT

No

PREMISES TYPE PREMISES NAME

Restaurant with Bar El Barrio Cantina

OPERATOR CORPORATE LIMIT DESIGNATION

Troy D Little Inside

LEASE OR OWN EXPIRATION DATE

Lease 2028-10-31

PHYSICAL ADDRESS

1802 East 20th Place
Scottsbluff, NE. 69361

MAILING ADDRESS

CONTACT NAME PREFERRED CONTACT METHOD

Troy D Little Email

CONTACT PHONE

(308) 637-1730

ALTERNATE PHONE

FAX EMAIL

edgeelectricllc@gmail.com

PREMISES MANAGER PREMISES MANAGER EMAIL

Troy D Little edgeelectricllc@gmail.com

QUESTIONS

Class C Beer, Wine Spirits On an
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READ CAREFULLY.  ANSWER COMPLETELY AND ACCURATELY
§53-125(5)

Has anyone who is a party to this application, or their spouse, EVER
been convicted of or plead guilty to any charge?

Charge means any charge alleging a felony, misdemeanor, violation of
a federal or state law; a violation of a local law, ordinance or resolution.
List the nature of the charge, where the charge occurred and the year
and month of the conviction or plea.  Also list any charges pending at
the time of this application.  If more than one party is applying, please
list charges by each individual’s name.  Exclude minor traffic violations
such as speeding.  Include Driving Under the Influence, Driving Under
Suspension & other similar charges.  Commission must be notified of
any arrests and/or convictions that may occur after the date of signing
this application.

1.

No

What are the building dimensions: Enter length and width in feet
separated by a comma (i.e. L20, W15) *Not square feet*
A simple sketch of the area to be licensed will be required to be
uploaded in the Documents Section..  Include the length x width,
direction of NORTH and number of floors of the building. (NO
BLUEPRINTS)

2.

L70, W70

Is there an outdoor area?
*Must have permanent fencing securing the outdoor area. Please
contact the local governing body for other requirements regarding
fencing.

3.

Yes
L30, W50

Will a basement be used for alcoholic storage or sale?4.

No
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How many floors of the building? (excluding basement)  Please
indicate which floors will be included in the liquor license.

5.

One floor only (on grade)

Is premises to be licensed within 150 feet of a church, school, hospital,
home for indigent persons or for veterans, their wives, and children?

6.

No

Is premises to be licensed within 300 feet of a college campus or
university?

7.

No

Are you acquiring any alcohol prior to obtaining this liquor license?8.

No

What date do you intend to open for business?9.

March 1, 2025

What are the anticipated hours of operation?10

11 AM to 9 PM

Are you borrowing any money from any source, including family or
friends, to establish and/or operate the business?

11

No

Will any person or entity, other than the applicant, be entitled to a
share of the profits of this business?

12

No

Is anyone listed on this application a law enforcement officer?13

No

List the primary bank and/or financial institution to be utilized by the
business.
a) List the individual(s) who are authorized to write checks and/or
withdrawals on accounts at this institution.

14

Platte Valley Bank
1212 Circle Dr.
Scottsbluff, NE. 69361
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Do you have prior experience or training in selling, serving or
managing alcohol sales?

15

No

Are all individuals named in this application as a part of the ownership
and/or manager over 21 years of age?

16

Yes

Do you intend to sell cocktails to go as allowed under Neb Rev. Statute
53-123.04(4)?

17

Yes

Do you intend to allow drive through services (curb side pick up)
allowed under Neb Rev. Statute 53-178.01(2)

18

No

List all past and present liquor licenses held in Nebraska or any other
state by any person named in this application.  List the license holder
name, location of license, and license number (if available).  Also list
reason for termination of license(s) previously held.

19

None

Has the premises location been previously licensed within the last 2
years?

20

No

Are you applying for a Temporary Operating Permit?21

No

Per Nebraska Revised Statute 53-103.18 - Manager, defined: Manager
means a person appointed by a corporation or limited liability company
to oversee the daily operation of the business licensed in Nebraska. A
manager shall meet all the requirements of the Nebraska Liquor
Control Act as though he or she were the applicant, including
residency.

What is the premises manager's name?

22

Troy Little
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What is the manager's address?23

70037 Johnson Dr.
Minatare, NE. 69356

What is the manager's phone number?24

308-637-1730

What county is the manager registered to vote in?

The manager must be a resident of the state of Nebraska.   If the
manager is not registered to vote they can complete their voter
registration here - https://www.nebraska.gov/apps-sos-voter-
registration/

25

Scottsbluff

What is the manager's email address? An email will be sent to them to
obtain their personal information.

26

edgeelectricllc@gmail.com

Is the manager married?27

No

DOCUMENTS

TYPE FILE NAME DESCRIPTION

Lease / Deed / Purchase
Agreement

Lease.pdf.pdf

Privacy Act Statement scan_250130-121003.pdf

Premises Description &
Diagram

scan_250130-115119.pdf

Business Plan El Barrio Business plan.pdf

APPLICANT

Troy Little
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DECLARATION

I (We) the applicant(s) agree and consent

By checking the box next to "I (We) the applicant(s) agree and consent",
the applicant(s) hereby consent(s) to an investigation of background and
release present and future records of every kind and description including,
but not limited to, police records, tax records, bank or lending institution
records, and corporate records.  I consent to the release of any documents
supporting any declarations made in this application and agree to provide
any documents supporting these declarations to the Nebraska Liquor
Control Commission (NLCC) or the Nebraska State Patrol (NSP)
immediately upon demand.  I agree to provide any record needed in
furtherance of any investigation related to this application immediately
upon demand to the NLCC or the NSP.  I waive any right or cause of action
that I may have against the NLCC, the NSP, or any other individual or
entity disclosing or releasing any investigatory or supporting records
related to this application or the review of this application.

I acknowledge that false information submitted in this application is
grounds for denial of a license. Any license issued based on the
information submitted in this application is subject to additional conditions,
cancellation, revocation, or suspension if the information contained herein
is incomplete, inaccurate, or fraudulent. I acknowledge that any changes to
the information contained in this application must be reported to the NLCC.
I acknowledge the review of this application will involve a criminal record
check of all owners, partners, managers, officers and stockholders or
members owning 25% interest in the applying entity and their spouses.
Any license granted by the NLCC is subject to the provisions of the
Nebraska Liquor Control Act and the Rules & Regulations of the NLCC,
and that failure to comply with these provisions and rules may subject the
license to suspension, cancellations, or revocation. I acknowledge that a
licensee must keep complete, accurate, and separate records and that a
licensee's records and books are subject to inspection by the NLCC.
NLCC auditors and law enforcement officers are authorized to enter and
inspect the licensed premises at any time to determine whether any
provision of the Act, rule or regulation, or ordinance has been or is being
violated.  I acknowledge that it is the licensee's responsibility to comply
with the provisions of the Nebraska Liquor Control Act and the
Commission's rules and regulations.
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If I am an individual applicant, I will supervise in person the management
and operation of the business and operate the business authorized by the
license for myself and not as an agency for any other person or entity.  If I
am a corporate applicant, I will ensure that an approved manager will
supervise in person the management and operation of the business.  If I
am a partnership applicant, I will ensure one partner supervises the
management and operation of the business.

I will operate the licensed business in compliance with all applicable laws,
rules and regulations, and ordinances and to cooperate fully with any
authorized agent of the NLCC.

I declare under penalty of perjury that I have read the contents of this
application and, to the best of my knowledge, believe all statements made
in this application are true, correct, and complete.

Applicant Notification and Record Challenge: An applicant's fingerprints will
be used to check the criminal history records of the FBI. The applicant may
complete or challenge the accuracy of the information contained in the FBI
Identification Record. The procedures for obtaining a change, correction, or
updating an FBI identification record are set forth in 28 CFR 16.34.
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El Barrio Cantina

Business Plan
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Executive Summary

Bar and Restaurant Summary

El Barrio Cantina will be located at 1802 E. 20th Pl. in Scottsbluff, NE.  Our business owner is  

Troy Little.  Our bar and restaurant will serve popular alcoholic and non-alcoholic drink items such 

as cocktails, beer and food  Our hours of operation will be from 11 AM To 9:00 PM seven days a 

week. 

Target Market 

Our primary target market will be residents within a 30 -square-mile radius of our location.  

Competitive Advantages:

Financial Highlights

For the first year, we project revenues of approximately $1,052,904.  The estimated expenses will 

be $775336.  After taxes, we expect a net profit of $210484.  This leads to a profit margin of 

approximately 19.99%  As our brand continues to grow, second-year progression is anticipated to 

yield a net income of about $267,126.  Within five years, net income should exceed $385,432.

Funding Request  

To start operations, funding of $20,000 in debt or equity from a bank or investor is required.  Debt 

funding is expected to have a term of 1 year with an interest rate between 4% to 8%.  Principal and 

interest payments will be made monthly, using profits from the business.  For investors, a 

negotiated percentage of ownership in the Bar and Restaurant will be offered.  Also, after the 

second year of profitability, investors will be compensated through semi-annual dividend payments 

from business cash flows.
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Company Description
Bar and Restaurant Summary

El Barrio Cantina will be located at 1802 E. 20th Pl. in Scottsbluff, NE.  Our business owner is  

Troy Little.  Our bar and Restaurant will serve popular alcoholic and non-alcoholic drink items 

such as cocktails, beer, and food.  Our hours of operation will be from 11 AM To 9:00 PM seven 

days a week. 

Menu Items

Competitive Advantages

Our bar and restaurant will have specific competitive advantages once our firm starts operations.  

First, we will periodically provide live entertainment.  No other bar and restaurant in the area, to 

our knowledge, has committed to this business model.  Further, our firm will embrace a “world-

class service” concept.  In this philosophy, our management team and the owner will instill the 

concept of world-class service in all that we do. 

Primary Target Market

Our primary target market will be residents within a 30-square-mile radius of our location.  

Pricing Strategy

Our pricing structure will be focused on the best value strategy.  For this strategy, our management 

team will continually research prices of comparable alcoholic and non-alcoholic beverages offered 

by local bar and lounge competitors.  From this research, we will create base menu item prices 

using the averages of competitors in the area.  

Future Plans

Full liquor bar.●

National and regional beer selections.●

Full food menu.●
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Within the next several months, our company will focus on documenting and optimizing business 

models.  Once our business models are optimized, we will seek to explore expansion opportunities.  

Specifically, in 2 years, we envision having 2 Bar and Restaurants in operation.  Within 5 years, 

we expect to have 3 total.

Hours of Operations

Our hours of operations business model will be structured to ensure our Bar and Restaurant 

patrons’ needs are met at a convenient time.  From this, our organization will be open from 11 AM 

to 9 PM, seven days a week.

Location

The proposed location size will be about 5,000 square feet.  Approximately two-third of the area 

will be dedicated to the front of the house operations like a bar and restaurant area and high/low-

top tables section.  The rest of the area will be devoted to the back of the house operations, such as 

office space, kitchen, and storage.  

Company Goals

Technology

Technological advancements have changed the way businesses in most industries operate.  The 

Bar and Restaurant industry is no different.  Our firm will utilize technological advancements in 

various ways.  As new technological advances enter the market, our organization will evaluate the 

items continuously to determine if the advancement will improve operations or enhance our 

patrons’ experience.  If a beneficial determination is made, specific strategies will be created to 

incorporate it into our services.

Keys to Success

Business Objectives and Timeline
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1 - 3 Months

3 – 6 Months

6 – 12 Months

Obtain funding.o

Identify the facility and negotiate a purchase/rental agreement.o

Engage in build out activities.o

Hire and train employees.o

Open for business.o

Start an advertising campaign.o

Evaluate marketing strategy and implement it.o

Evaluate business models.o

Optimize marketing strategies.o

Optimize business models.o

Examine the external environment for market opportunities.o
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SWOT Analysis
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Industry Analysis

Industry Overview: Bar and Restaurant Industry

The bar and restaurant industry competitors would include restaurants, lounges, bars, and pubs.  

For the most part, industry competitors serve both alcoholic as well as non-alcoholic beverages.  A 

growing trend for this industry is providing food opportunities as well.  

In the last five years, industry competitors have generated approximately $26.7 billion in revenues.  

Over the same span of time, revenue growth was about -1.7% annually.  In the next several years, 

industry competitors anticipated revenue growth annually at about 1.6%.  Profits generated by 

competitors exceeded $1.8 billion in the last year.  From this, the average profit margin for industry 

participants is about 6.8%.  There are approximately 71,000 businesses competing in this industry.  

These competitors employ over 393,000 individuals.  The employer/employee ratio indicates that 

most competitors are micro-businesses, which means they employ less than 10 individuals.

Industry Revenues and Growth

Key Trends

Product and Services Segmentation

Products and Services Segmentation
Segment Percent
Sale of Beer and Ale 34.00%
Sale of Distilled Spirits 35.00%
Other 31.00%

Premiumization will likely continue to benefit industry operators.●

The rising popularity of craft beer, cider, specialty cocktails and wine has helped the 

industry.

●

Industry profit growth can largely be attributed to the post-coronavirus economic recovery.●
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Organizational Structure
Ownership

El Barrio Cantina will be a bar and restaurant located at 1802 E. 20th Pl. Scottsbluff, NE.  The 

owner is Troy Little

Organizational Chart

Page 42 of 57



11

Marketing
The marketing strategy for El Barrio Cantina will include traditional, social media, and online 

methods to ensure maximum penetration in the bar and restaurant industry.  

Networking

Word of Mouth:  One of the least expensive traditional marketing practices is the utilization and 

nurturing of ‘word-of-mouth’ advertising.  To exploit this opportunity, we will encourage past 

patrons to share their experiences related to our Bar and Restaurant with co-workers, friends, and 

family.  In doing this, not only will our firm improve brand recognition, but we also expect to save 

on advertising costs and increase net sales.

Traditional Marketing

Our main traditional marketing channel will include a professionally designed sign for the front of 

the Bar and Restaurant.  This sign will include our Bar and Restaurant name, logo, and slogan.  

The objective of the signage is to let potential patrons know our Bar and Restaurant theme and 

possible drink and food menu items offered.

Internet Marketing

The importance of a professionally designed website cannot be understated.  To exploit this 

opportunity, we will create and maintain a website and possibly a Yelp listing.  The objective of the 

strategy is to have a strong presence on the web.

Social Media Marketing

Social media advertising will include Instagram, Twitter, and Facebook.  Using a three-channel 

approach to social media will ensure our message reaches a broad audience, which will include our 

target market.  Also, several potential patrons will receive an advertising message on multiple social 

media outlets.  
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Strategies
An often-overlooked portion of the business plan is a discussion of specific strategies that will 

create synergy within the company.  In creating synergy, a sustainable competitive advantage may 

be created, which competitors will find difficult to duplicate.  

Networking Strategy

Effective networking has been proven to be a leading indicator of the future success of a company.  

To ensure maximum penetration in the market, El Barrio Cantina will join the Scottsbluff  

Chamber of Commerce.  This membership will enable us to participate in networking activities, 

which will help continually build our professional network of contacts.

Competitive Strategy

Our competitive strategy will be based on continually examining our external environment for 

competitive opportunities.  Competitive opportunities may include optimizing our pricing, 

embracing innovations, and expanding our services offered.

Operations Strategy

El Barrio Cantina operations strategy is focused on creating and documenting specific business 

models for continual optimization.  To implement this strategy, our business owner will identify 

and document specific business models within the organization.  As the business models are 

identified, careful notes will be taken related to various components and processes in the model.  

Once sufficient information is gathered related to the operating procedure, we will then create 

strategies to optimize the business model.  After the optimization process is complete, we will then 

place the business model into our ever-changing standard operating procedure manual, which may 

be used for training, further optimization, or other purposes.

Strategic Planning

As with most industries, the Bar and Restaurant industry is in continual flux due to new 

competitors entering the market and technological innovations.  Because of the continually 

Page 44 of 57



13

evolving external environment, our leadership team will periodically meet for strategic planning 

purposes.  Strategic planning may include optimizing marketing strategies, introducing new 

operational models, and or creating policies to mitigate external environmental challenges. 

Marketing Strategy

The marketing strategy for El Barrio Cantina will include traditional, social media, and online 

methods to ensure maximum penetration in the industry.  Further, our marketing plan will create a 

competitive advantage by intertwining traditional, social media, and online marketing methods with 

a focused message to our target market.  
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Exit Strategy
Expected Strategy

Once an established and profitable business is established, the owner, Troy Little, may sell 

ownership in the firm.  Avenues that may be explored include an initial public offering, acquisition 

by another firm, passed down to a family member, or private, third-party sale.

Detrimental Strategy

In the event of unforeseen circumstances, a specific detrimental exit strategy has been developed.  

If the owner/management feels the operation should end, hourly staff will be fired, if any.  Next, 

terminating the current lease will be negotiated for the company’s location.  Finally, inventory and 

or equipment will be sold for the highest possible price, with revenues being applied to breaking 

the lease and other debt obligations.  Excess funds will be distributed based on ownership of 

shares.
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Scottsbluff Regular Meeting – 2/26/2025 a) 

  

City of Scottsbluff, Nebraska  
Wednesday, February 26, 2025  

Regular Meeting 

Item 8.a 

 
East ‘O’ Watering Hole, 503 East Overland, Scottsbluff, NE. 
 

Staff Contact: Kimberley Wright 
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